MEREDITH PLANNING BOARD MARCH 25, 2008

PRESENT: Vadney, Chairman; Sorell, Vice-Chairman; Bayard, Secretary; Flanders,
Sel ectmends Rep.; Finer; Kahn; Touhey; Dever,
Harvey, Clerk

DELIBERATIONS

1. DEEP WATER MARINE MANAGEMENT, INC. - Continuation of deliberations on
a proposed site plan to create a family recreation facility in an existing building for boat
slip customers, Tax Map U35i 8A, located on Lovejoy Sands Road in the Shoreline
District.

2. DEEP WATER MARINE MANAGEMENT, INC. i Continuation of deliberations of
an Architectural Design Review of proposed improvements to an accessory structure,
Tax Map U35, Lot 8A, located on Lovejoy Sands Road in the Shoreline District.

Vadney-Thi s i s not a public heari ng nphtiostheeveni ng

i ssue of Deep Water Marine Management, Il nc. a
heard many comments from the applicant and concerned citizens, abutters and others.
This is a very complex issue on arywlaablgtoc ompl e

the Town and very valuable to the owners so it really is a tough situation to make

decisions on. This is a non-conforming, grandfathered marina with 94 boatslips in the

Shoreline District and has many other functions related to marina activity. | will

summarize what we feel is what the applicant has put forth and hopefully most of the

things brought forth by the abutters and concerned citizens. The applicant has

represented to the Planning Board that the intent of the proposed Clubhouse would be

to provide a place for boatslip renters to conduct activities currently taking place on the

docks and consolidate other amenities into one central location. The applicant has

stated there will be negligible impacts associated with the proposed Clubhouse as the

number of slips wondét increase. They have a
customers and their guests. The Clubhouse will be managed by the marina. Parking

for slip customers and their guests will occur on the marina grounds as to not impact

public parking. Loss of parking spaces resulting from the conversion of the carport is

accounted for in the parking plan and the reorganization of parking spaces provides an
adequate amount of par ki ng sfatedthemWillbesd i p custo
parties, bands or functions at the Clubhouse and it will not be for rent. The Clubhouse

will be in use throughout the boating season. The Clubhouse rules are intended to

regulate the Clubhouse and avoid any undue impacts to the surrounding neighbors.

Based on what wedOve seen and weobdve talked to

Counsel and both have advised us that the Clu
useo definition in the Zoni ng subardhatmamchce and t
i ncident al to Shep Brownds Boat Basin. Som

Planning Board members and abutters include the following:

T Shep Brownés and the municipal facilities al
point of congestion during peak boating season.

1 Pastincremental growth and the addition of a Clubhouse may put the site near or at
its capacity to overburden its non-conforming use situation

1 Potential noise impacts to the surrounding neighborhoods have been discussed.
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1 Additional demand on the municipal parking lot from additional customers and/or
guests to the Clubhouse is a concern.

1 Pedestrian safety for Clubhouse users given the close proximity of the building to
the traveled way where vehicles use it for access to Tall Pines residential, to
parking spaces and to the boat ramp currently used for marine construction.

1 Accessibility for emergency response vehicles to pass through that site and that
narrow road without interference is a concern and we do want to point out that Tall
Pines has a ROW that is secondary access for the residents but they can use that
as their means of moving in and out.

Given all of these concerns weoOve come to som
the Boardtowei gh i n i f you find that | 6ve misconstr
T One thing webve talked about in | ength is t|

Clubhouse Rules by the marina is necessary to ensure that the recreation facility
can peacefully co-exist with the surrounding neighbors.

1 Functionality of the Clubhouse, as demonstrated in the floor plans given to us, must
remain substantially the same to ensure the approved use of the building and the
intensity of that use remai n rojecntwaughotuent as

1 Any approval should be based on the Clubhouse being managed as part of the
marina to ensure the owner has the ability to enforce the Clubhouse Rules and to
emphasize the subordinate nature of the Clubhouse to the marina operations.

1 Any future site plan amendments that deal with this site must require a review of the
entire site because the incremental growth over the many years and i t bées there
since something like 1919 has really started to stress the small piece of land that
i tod.s

Kahn i | think we need to put in the record that our definition of accessory use is not the

same as the common law definition of accessory use and that our ordinance definition

deals only with whether the use is subordinate, clearly incidental and related to the

principal use and we have no requirement whatsoever that we have to find that the use

is one that is customary and usual for the principal use. My views on whether its

customary and usual are different from a lot of views on this Board but on the other

hand itbdéds irrelevant and | think ités got t
it and as a | egal matter disposed of it, it

o O

S

Vadney i The Board had a meeting with the Town Attorney and pretty much concurred
with the determination of the Zoning Administrator and Town Counsel that it is an
accessory use and our hands are somewhat bound by that determination, but it is
clearly subordinate to the use of the marina and we recognize that non-conforming uses
are entitled to accessory uses and accessory uses are permitted in the Shoreline
District. So what do we have to consider for conditions to put on this approval should
we give conditional approval, what conditions should there be to ensure we have
protected to the limit and the extent that we can the abutters and their concerns.
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(2) Limited Use. The Clubhouse shall be limited to the 20 overnight slip customers
and the final plans shall be amended to include the docking facility and identification of
the 20 designated overnight slips. Any proposed future expansion of the docking
facility or conversion of other existing slips to accommodate overnight use shall require
site plan review.

Bayardi | think thatods good and | idsionlofexistinge use of
slips or expansionos o we dono6t somehow inadvertently enc

something that may or may not be part of the marina.

Vadney i The next issue was parking and the requirement is that guests of overnight
customersshallpark wi t hin the Shep Brownbés facility act
and not use the municipal parking lot.

Prohibited Activities. The current list is bands, bars or bar set up, kegs, facility rental
and parties where alcohol is consumed. Kahn i Regarding bands, | would prohibit live
musi ¢ and DJidbave acondtm dith ¢hgt one myself. Do we really want to
be as restrictive to say parties where alcohol is consumed? Kahni My response to
that is a question came up when we were restricting parties as to whether or not we

were restricting a childbés birthday party and
birthday party. How can you tell whether 1i1to
it up, 1 t06s notrtay cshoi Il1d éwso ublidr tshadyayi fpal cohol i
not a c¢hil do sDeber-rDbes that nestriptalratlcohol? Vadney - State law

is pretty detailed on who can do what with alcohol and our real concern is to limit
distresstotheneighb or hood t o noi se, parking issues, sa
thereds any real reason that we i berdsponse restr
to that Herb is wedbdre not restricting use of
TVandorplayonhi s computer and drink a beer, weore

just restricting use or consumption of alcohol at a party. If they want to party, let them
do it on the stern of their boat and that will restrict the size of it. This is supposed to be

a facility for the convenience of the sliprenters;i t 6s not supposraed to be
Finer 7 Do 4 guys with beers in their hands constitute a party? Kahn i Absolutely not.

Vadneyil dondét really see mmowowe saware pveldoiree niott 4
face of State Law which says as |l ong as youbor
itdéds OKI.]l doknabhtn t hi nk youdbre doing it in viola
is that we, as a matter of the site plan, can restrict the propertyany way we want .
not trying to issue a liquor license here;,we 6 r e j ust saying this is nc
bar n. They ¢ abn rhtahvdea yc hpi athak theeensides agkdd éot, 18esb.

(inaudible) Livemusi c, itds not a band ités a guy stra
harmonica,andanel ectri ¢c gui tar. NNoisel Deveei Ithimkswec , no L

should strike both options in bold and that is shall not exceed normal conversational

voice level. Bayard i | would still want to add something to the effect that there needs

to be either insulation in the walls or soundproofing. Dever i When you build a house,

the Energy Code requires X amounts of insulation and sheetrock. This building has to

have a building permit and be inspected by the Building Inspector and has to comply

with those codes. Vadneyi Fr om our standpoint, we don Gtmwwar

specification, we have more of a perfor mang@e
[a
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whet her i nsul ated or not, we | usBayarddialntd ambétk now
want to get into great det aiHoursofiUsed Yadhegit t er t o
The Clubhouse and patio is limited to the hours of 7:30 A.M. to 11:00 P.M. with the

exception of 24-hour access to the toilet facilities. The Clubhouse will be available for

use during the boating season, fiif t@iee outdand there were some other comments

we had on whether we were going to put any other dates on that. Do you want to leave

ithi ce i n ?tFoelane.e Fireltahedncluding access to Tall Pines Way shall be

clearly noted on the final plans. The fire lane as indicated on the final plans shall

remain open and be free and clear of parked vehicles or boats at all times. Ramp. Use

of the nearby ramp for marine construction access shall be limited. One suggestion

was Mon.-Thurs. in boating season. Deveri Just define boating seaso
i ce out o017 Asfarasasihg theyconstruction ramp, | think we were being a little

more | enient, thatoés why the suggestion of Me
will occur approximately the 15" of Apriland the next45-50 days, t herletds no't
of activity. Bayard i It should be limiteddur i ng t he off period | thin

allow them to do that and my recommendation would be Mon.-Thurs. between Memorial
Day and Labor Day not including the 4™ of July. Kahn i It sounds reasonable to me.
Vadney i You mean 4™ of July is off limits too. Bayard i right. All areas depicted in
theplansadj acent to the ramp shall remain availab
where some of the stuff historically has been used for marine construction and those

facilities are now being proposed for parking where they had to move cars away from

the building itself and shall not be occupied by any marine construction materials,

supplies, equipment or employee parking. They will have to verify that lot coverage will

not increase as a result of this proposal. We want something in this to discuss the

cumulative impacts of the incrementalgr owt h and wedre suggesting
future changes or additions to primary or accessory uses including temporary structures

shall require site plan review unless otherwise determined by the Planning Boarda Any

future site plan amendment applications will require review of the impacts created by

the entire site to ensure that the cumulative impacts of site plan changes are assessed

adequately. Kahni | interpret that to mean that adding a soda machine will require

them to come to us but that we will deny it at our peril. Vadneyi |l dondét know i f
were |l ooking at soda machines ifitha@as déana cha
accessory (aveaprobldm withoitnbatt tvérgsweeping and some very,

very small changes will require them to come to us which is fine with me. Vadney i

Can you think of a way to put somewhat less limits on it without throwing the whole

thing out? Kahn i The problem is you have to start adding words like significant or

material or something like that which words mean different things to different people so |

dondt have a p dradoriaafashidno iFinegi Ii tt hinnk wedve got t
cover ed [quireisite planlreviewunless otherwise determined by the Planning
Boarda If they want to put in a soda machine, they can come to John and say they
want to put in a soda machine, will the Planning Board require a site plan review without
going through the whole process. Kahn i | absolutely agree. Vadneyi We also want
a condition that says the failure of management to ensure compliance with these
conditions may result in the revocation of the Certificate of Occupancy and/or the site
plan approval and this approval including the final set of Clubhouse Rules will run with

q—
the property and bind any subsequent owner%
[a
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owner didnot know it. To I'imit the number o
the Clubhouseboat i ng season and f i r entthatnde wedvanitot have
try and put a number on that. Kahni Try 2. If you want more than 2 guests, take them

on the stern of your boat. Vadneyi As f ar as overnight customers
this building anyway. Kahn i But suppose a slip owner wants to bring 10 guests and

20 slip ownerseachbringl0guest s apiece, now webve got a f
limit it to 75. | think this is a building for the convenience of the slip owners and if they

want to bring guests, they should be limited to 2 guests for this building. They can have

as many guests as they want on the boat, they can pile guests on the boat until the boat

turns over and sinks but t heysisthiobuildidgpé&t be i n
slip. Vadneyi | 6 m a bi t alinoittike that,é Idok &t it from a slightly bigger

picture that if we have determined that this building can support whatever number the

Fire Chief came up with (75) and that we also have the limit that the noise condition will

be determined to a degree by the number of pe
out there with a boat that brings people and he wants to bring all 75, as long as the

noise is OK and their fire code and stuffare me t , | dondét have a probl
think its those umbrella concerns that we should look at and not the individual of

whether | can bring 1% or 1.3 guests because | think it would be extremely difficult for

either the marina operator, code enforcement or police or anyone else to try and

determine. Flanders i | kind of think that whole #13 ought to be struck right out of

there, | think there are enough restrictions on the number of people that can be in the

building and the uses that can be used. If you have one slip owner that wants to have 8
people come to a birthday party, this #13 wou

webre trying to do, webre trying to keep the
whooping it up with alcohol, live bands and stuff and the total number of people in the
building is at an acceptable | evel, whether t

think is any of our business. Vadney i | agree with that. Dever i | agree with that also.

Kahn i | disagree, | think that this adds sort of a cumulative standard to the standards
regarding noise, regarding no parties, weore
they can just keep them on the boat and the size of the boat will limit the number of

guestssowhaty oudér e doing by permitting an unlimite
is youbre increasing the size of thetber@at and
are no parties, no live music, noise has to be low, | think this is a good provision for

keeping it down, the size of the boat will keep it down otherwise. Dever i | think one of

the things thatodos going to | imit the number o
know this place is slammed for partkhaitheg so you
guests can6t use the public parking, they hav

boat owner you can only have 2 people on it is going too far. Vadneyi | 6 m tr oubl ed
that. Kahni Let me correct something, John, | was never saying he could only have 2
people on his boat; he can have as many people on the boat as necessary to capsize it.
Flanders i | think this provision should be stricken and with all due respect, Lou, we are
living in the Live Free or Die State now, not New York. Vadney i | just had a vision of
going back to the 8" grade where you had to have a hall pass to go to the bathrooms.
Vadney - Clubhouse Rules shall be issued each year to each overnight slip customer at
the time the lease agreement is signed, which by the way implies to me, is there any
intent that you folks have picked up as to whether there will be day-by-day overnight
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rentals? Kahni We were told | think 13 slips were rented of the 20 so the answer is

clearly to me they want the right if they can fill those 7 slips, be it on a daily basis,

weekly basis or monthly basis, they want to give them the right to use this facility. It

seems to me i f wedr e ,guoyidove cdre@ Madneyii ttemil4 t o 20
here about issuing the rules, | guess if they sign up they get a copy when they sign up.

Fineril 6d also |Iike to see us add that they have
Clubhouse for that reason; any overnighters or guests can review the rules too. Dever

T Iltdoessayintherulesfr om Shep Br own,asopytwhl bemgiwen to every

overnight slip customer when they pick up their key at the beginning of each season

and | do believe their stated intent wil!/l be
would want to run it day-to-day. Finer i Not day-to-day but | can see somebody

coming up for a week. Vadney i Doyouwanttoleti t go as we think that
mean or do you want to put anything specificin here? They 6ve already sai d |
to give the rules to whoever is leasing the slip. Kahni May be what theybdve gc

change the wording at the time the lease agreement is signed. Clubhouse Rules shall

be issued to each overnight slip customer at the time a slip rental is entered into.

Vadney i Clubhouse Rules shall be amended to be consistent with this approval and

shall be approved administratively by the Planning Department. Finer i What about

anything in there as far as future changes to the rules? Kahn - #15 Instead of saying

Clubhouse Rules shall be amended to be consistent, Clubhouse Rules shall be

consistent with this approval and any amendments shall be approved administratively.

Vadney i Conditions 1-12 shall be noted on the final plans and a lot of other rules that

we d wantkd get involved in but the first dozen would go with the approval. And the

Planning Board reserves the right to review and amend the approval. Kahni With

respect to review and amend since someti mes w
or not that really gives us a handle, | think we ought to make it very clear in our minutes

and when we say we reserve the right to review and amend, we intend to land like a

hammer in the event the rules we put on the site plan are not observed, we will review

and amend and we will shut the Clubhouse down. One other rule, they had a rule that
children under 18 had to be accompanied by th
shooting me down on the number of guests, do you want to shoot me down on the

number of unaccompanied children. Dever i If its part of their rules already, why do we

want to address it? This is what they are telling us they have to do. | would prefer not

to getinto that. Vadneyil guess | woul dnét know how to
year ol d coming up and spending a couple ni
the boat slip owners are going to leave their 3 year old there unattended and go off.

That is the list of conditions that John, Angela, Tim Bates and | came up with. Tim

di dndédt devel op them but hietoargdwyin@woeaddtathiem,m i n g
subtract from them or approve them as we wish and/or get a motion to move forward on

this whole issue. We have the option from disapprove to approve with no conditions or

approve with conditions, we need your guidance.

dr
ght

Kahn moved, Sorell seconded, MR. CHAIRMAN, | MOVE THAT WE APPROVE THE
SITE PLAN AMENDMENT SUBJECT TO THE CONDITIONS AS WE HAVE
DISCUSSED THEM WITH THE DELETION OF #13 AND RENUMBERING OF
EVERYTHING THEREAFTER:
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(1) The Clubhouse shall be limited to the 20 overnight slip customers and the final
plans shall be amended to include the docking facility and identification of the 20
designated overnight slips. Any proposed future expansion of the docking facility or
conversion of other existing slips to accommodate overnight use shall require site plan
review.

(2) Guests of overnight slip customers shal/l p a
stated in the Clubhouse Rules and not use the municipal parking.

(3) The following activities are prohibited and shall be added to the Clubhouse Rules:
bands, live musicandDJ6 s, bar s @,kegd fadility eerda andigarties where
alcohol is consumed.

(4) Noise shall be kept to appropriate levels as to not disturb the surrounding
neighbors. Noise from devices such as televisions, stereos and radios shall not exceed
that of normal conversational voice level at 50 feet in distance from the source.

(5) Use of the Clubhouse and patio is limited to the hours of 7:30 AM to 11:00 PM,
with the exception of 24 hour access to toilets.

(6) The Clubhouse wil/l be available for wus
i no.

(7) The Fire Lane including access to Tall Pines Way shall be clearly noted on the
final plans. The fire lane as indicated on the final plans shall remain open and be free
and clear of parked vehicles or boats at all times.

(8) Use of the nearby ramp for marine construction access shall be limited to Mon.-
Thurs. between Memorial Day and Labor Day, including 4™ of July weekend, to
minimize conflicts with pedestrians utilizing the recreation facility. All areas depicted in
the plans adjacent to the ramp shall remain available for parking at all times and shall
not be occupied by any marine construction materials, supplies, equipment or employee
parking.

(9) Verify lot coverage will not increase as a result of proposal.

(10) Any future changes or additions to primary or accessory uses, including temporary
structures, shall require site plan review unless otherwise determined by the Planning
Board. Any future site plan amendment applications will require review of the impacts
created by the entire site to ensure that the cumulative impacts of site plan changes are
assessed adequately.

(11) The failure of management to ensure compliance with these conditions may
result in the revocation of the Certificate of Occupancy and/or site plan approval.

(12) This approval, including the final set of Clubhouse Rules, shall run with the
property and bind any subsequent owners
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(13) The Clubhouse Rules shall be issued to each overnight slip customer at the time
a lease agreement is signed. A copy of the Clubhouse Rules shall be posted in the
Clubhouse.

(14) Clubhouse Rules shall be consistent with this approval and any amendments
shall be approved administratively by the Planning Department.

(15) All DES approvals must be received and cross-referenced on final plans.
(16) Condi t i-b2rshalli soted on final plans.

(17) The Planning Board reserves the right to review and amend this approval as
provided for in Site Plan Review Regulations, Section VI and XVII, A.

Voted 6-1 in favor of the motion.

LaBrecque-Al | of the Boardosecoommestbowaadt akénoat t
hearing have all been reviewed and so have th
is incorporated into this that have been brought up in the past. Kahni What about the

Fire Chiefds restricfThanpostsemebPi ngLaBaedgute
gettheir C.O. Vadneyi There i s one point that Bill ds com
want to put the typical blanket condition in there that all DES approvals must be

received and noted on final plans.

Kahn moved, Flanders seconded, THE PROPOSED DESIGN DEMONSTRATES
SUBSTANTIAL CONFORMITY WITH THE GENERAL AND SPECIFIC CRITERIA AS
SET FORTH IN THE ARCHITECTURAL DESIGN ORDINANCE. Voted 6-1 in favor of
the motion.

Vadney i We do have a conditional approvaltog o ahead. l'tés a tough
sure, we have struggled with both the applica
abuttersoé rights and i s s ubayyremtivaly eveely wittmggte we 6v e
causing it great bodily harms o t h aldedi we canide

This is Bill Fine

r |l ast night and | want to
with the Board. H

0
edbs been a great advantage

S
0
PRE-APPLICATION REVIEW

1. PAUL R. FLUET, P.E. FOR WILLIAM FRANKS 17 Pre-Application Conceptual
Consultation to discuss possible commercial development of Tax Map S19, Lots 36, 54
& 55, in the Commercial-Route 3 South District.

William Franksi We 6 ve been proposing to buiwithdolm strip
Edgar with my team and laid out what we were planning on doing and he suggested we
have a pre-application meeting with the Board first before we get too far ahead of

ourselves to |l et you know what 06slocgtediomg on. I
Needle Eye Road for 3 or 4 years. At one point we were thinking of doing residential o0
but it os rRouelBulreadyzonedcorommercialsowe f el t t hatos tHe
go especially in the present market. Paul Fluet is here with me tonight and will make S
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the presentation i n CairBasJiochanlsloyn,d si tpdlsacae .si t e
Needl e Eye Road. l'tés 41 acres aamerged 6s curr
into one 4% -acre lot. This project does have some wetlands in here, some are

manmade and some are jurisdictional and some are non-jurisdictional and the larger

wetlands are towards the back. The property borders the Meredith-Laconia Town Line

but is all within the Town of Meredith. Flanders i Is this the place DES shut down

about 5 or 6 years ago and there were some hu
the status of that? Kahn 1 Is this something where we ought to or have to inform

Laconia? Flueti We 6ve already informed them. what I bel i
has happened here and some of the fill has been pulled out. Some of the wetlands that

remain are sort of manmade trapped water type wetlands. The lower ones here are

pretty much in tact. | think everything has been worked out with DES. Vadney i Did

you actually notify Laconia or did you ask if you could hook up to their sewer because |

seem to think this used to have an issue? Franks 1 | had a public hearing way back

when we first started to do this with John Edgar. We had 2 concerns and one was

sewerage so | had a public hearing with the City Council and they voted the approval

that we would be able to hook up so that way we could move forward, without that we

coul dndét go aii Mw@®hainman, my issukwaals not so much the sewer as

the requirement that we consult with them or permit them to consult with us with respect

to sites that have an inter-municipal (regional) impact. LaBrecque i There is a

statutory requirement 674:53 that requires the municipality (Meredith) receiving the

application shall inquire in writing to the appropriate administrative officials in the

adjoining municipality and this is |l and affec
already discussed this with Laconia. Flueti Sohavewe. That 6s wher b webdr e
regard to whatos there now. A previous conc

commercial building, parking in the front, access on Route 3 and access on Needle Eye.

When Bill Franks bought the property, he and his partner were thinking of doing

residential and we looked at residential in terms of what would be a good fit and with the

mar ket the way it is, wedre moving away from
have said this plan had received an awproval
for, Angela but Carl told me that before he left. LaBrecqueil dondét know any p
permitting history. Flanders -1 dondét r emember but one thing I
variance or special exception tdsafFldesi | ot act e
not saying we still have it. Flandersi One comment as | look at that, the building goes

right through the middle of the wetlands on that site. Flueti We 6 r e goi ng to hav
through ZBA, Wetlands Board approval to get permittingtof i | | t hese wetl ands
of the process we know we have to do and this is our site plan with a 12,000 sq. ft.

commercial building, a front sidewalk, parking against the sidewalk and | think we have

about 69 parking s pac emecificallyhave tertantssor ctientsnenp we do
are going to be in there. Il t6s stildl a |ittl
commercial, we know we candét have a big resta
parking so wedr e pvhatever 69 parking spacds wilhalldweusito do.o

Again, weodre here just for input from the Boa
sewer, therebds a gravity manhol e t,muadowwe dr e g
towards Route 3 and along Route 3, we will leave a stub and a manhole if sewer ever (@)

wants to continue up further into Meredith. That sewage does flow by gravity into the
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smal | pump station just down the hildl on the
ejector stationinthereand t hat 6s owned and operated by th
pump station doesné6t see very much flow in fa
odor problems because the flows are so low so they sort of welcomed us to tie in but

they also did their service area calculations and there will be some compensation back

to the City for connecting into that pump st a
putting in a private well that will serve just this property. Drainage. The preliminary

plan is to collect the water from the parking lot, run it in through a water quality unit and

then wedre going to do some detention in this
wetland. This is a fairly large wetland that continues south and is in the back part of the

big piece owned by the Hearth and Home Furniture. We will do our due diligence on

sediment and erosion control. Traffic T We have submitted an application for a

driveway permit with DOT. They have scheduled a staffing meeting in Concord with

their Traffic Division d'sd tweadtrés goi mgduloedetft
from them relative to access and egress out onto Route 3 either at this point or off of

Needle Eye Road. Vadney i Thislooks| i ke t hereds a doopeyoury good
northwest corner down towards the wetlands coming right across where you proposed

building is, is that going to require a great amount of excavation? Flueti We 6 ve done

a preliminary grading plan. Yes, we will have a cut into this area, a plateau with a slight

slope down here and these are contour lines that we are kind of creating a shelf here

that will be anywhere from 606 to 126 high.
minimize a long stretch of fill and trying not to fill any more wetlands than we have to.

Wedre probably eating upwvesohtefhamt fobeabletpgedbf t hi s
traffic in here and circulate through and possibly go out on Needle Eye Road. Flanders

T Paul, DES for the last several years has been real big on trying to get the post flow

figures equal to the pre flow figures and they usually like to see recharge systems.

Have you given any consideration to that here? Flueti Gr oundwat er recharge
so early in the process here we haven6t gotten there yet. Webdr e
concepts and more or less flow in and out and seeing what room we have left over to do

t hat and what wedre figuring is we have a sl
detention, possibly some infiltration. | know they talk about green gardens that are kind

of a key word these days. |l t6s possible we m
infiltration area here, maybe even do something adjacent to or on the perimeters with

some islands in the middle that could be rain garden kind of concepts. If we are

creating a plateau here thatoés fill and we ha
granul ar material so we dondét have to worry a
because we 0 ave praity veelbdramédymatarial under the paving so | think a

rain garden concept would work here for some of the treatment whether it would do the

whole thing, 1 dm not sure. |l havend6t crunche
Vadney i Wh a t h& Bmitihg factor now, there are a lot of wetlands on the site, why

arenodot they draining, why ar é&IlthinkdIlyemember, i s it
right | did some work on a project for the fu
flows down through here and I think it comes from this property and goes to the south

and then intercepts a brook that runs down to and across Route 3 further down. To o

answer your question, |l &m not sure, they Ivalok

probably just a soils type of thing. I kﬁ:;ow
[a
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some | edge thatds shallow to the surface tha
is our wetland scientist whoodés on Boo&DES8, heod
permitting, wetlands and mitigation and that type of thing. Kahn i It looks to me like

youbve got a 1506 | ané Ybese KahmidAretalhaot yoyr tetiveries FIl u

going to be in the front? Flueti We wanted to be able to have access to the back,

youbdbre not really going to get-Thatcéeriainheisnotr uc k a
going to make the Fire Chief happy. Fluetil dondot know if they actu
to the back, thereds s o mghhichireatve ts shetoenor noe 6 | | be
we need sprinklers and what access the Fire Department may not need to the back of

the building. Thisi s mostly for deliveries to the back
car or pickup back there but not a UPS truck or larger delivery vehicle. Vadney i |
dondt know the fire code but a 20006 | ong bui
would that may be a problem. Flandersi Usual |y i f youdbve got one
ends accessible by the truck andthebui | di ngdés not too deep this
acceptable but youol |l have to check with the
Board until June. Flueti | have already had a preliminary discussion with Chuck and |

think whether you have sprinklers or not might depend on occupancy. If there are

people in the building, | think heds going to
building like a restaurant or a place of assembly, then you may not need them.

Flandersi Youbve @dt ratlaomi ng wal l here and itds g
you given any consideration to like a Redi-rock retainer there. | mentioned that to Ben,

t he owner and his dad, and | thoughtone,t was a

Redi-rock walls are expensive. At this point in time | just showed it as a 1:1 riprap face.
Kahn i Does it necessarily have to be Redi-rock or riprap all the way 100%? Fluet i
No, you could do kind of a Redi-rock at the bottom and then riprap part way up, there
are a number of ways to do it. Kahn i Are the east section and south section different?
Fluet i They are about the same height so | would think whatever you would do, you

would do it for both. | t 6 si Thewonlytlyngthave b e f a i
to add is this is only an example of a building we were thinking about for the site.

Touhey 1 The thing thatjumpsoutal | of wus 1 &m sure is the wet/
filling those wetlands in so weoOr gthgmtur@ag t o n
of those wetlands. Franksi That i s certainly a concern, ito
right along. That s why Randy Shuey has work

think his going before the DES with the State and then coming backandhopef ul |y we 6|
be able to resolve whatever requirements they have. We welcome all your input and

concerns now so we can address them as we move along. Kahn i This schematic of

the building shows one entrance, one tenant, is that what you have in mind? Franks i

That is kind of reflective of something of wh
suggested that we meet with you folks and giywv
do. We know we need to go to DES, DOT, and the Zoning Board and then we come

back to you people. (inaudible i no mike) Vadneyil 6 m | ooki ng at the ac
and the scale looks like a couple hundred feet. Franks -We have over 60006 of
frontage on Route 3 and thatdos why we have th

the end of the property line and the other is just as you make the corner on Needle Eye i
Road so that would really be the ideal situation forus. Vadneyi | 6 m j ust guesdin
|l ooks | i ke therebébs going to be swrbédpigthab f cu%a

o
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going to trigger any thresholds. Franksi | t 6s under 100, 000 sgq. ft.
hitting those thresholds. Vadney i Parking i Our first thought when you put a building

that big whether parking waivers will be required. (inaudible) Kahni Are you using

the 1006 x 2006 ¥&Rrdnmimasly?the landAallderused for something and if

you can fit it in around the DES rules and th
approving it. We will look at the parking and depending on your proposed uses and

parking requirements, we have to be careful when we start giving parking waivers in

areas that are disturbing wetlands and stuff so that is certainly something to think about.

Several comments made already about the height of the retaining walls and the cut and

fill excavation and overall drainage patterns, | would think off the top of my head it would

be a |little troublesome in | and that doesnot
ground storage or infiltration type stuff. Flanders - | would encourage them right up
front to start looking at the potentialt o r echar ge because | know t h

and | think in the long run it may even be a more economical solution to you than trying

to do some of the other stuff you would have to do. Flueti | had mentioned that earlier

that that fill would probably be golo2dd wkddp ,dr
weoOre certainly above the seasonal high water
recharge infiltration where they say the bottom of your bed or whatever you want to call

it has to be 206 above seasonal high water, th
would be a good way to recharge. Bayard i We occasionally grant parking waivers on

numbers of spaces but they are not usually along Route 3, they are in places where

there might be some other options for parking
for you to park on the street. LaBrecque 1 Is this the only layout you guys looked at? |

know its tough to do anything else if you have two entrances, any other layout would

block one of the other? Flueti What we had looked at a longer, narrower building but

as we did that, we sort of started to impact more of the wetlands so this was kind of the

3" version. LaBrecque i For an L-shaped? | ask because | know the Fire Department

likes to have access to at least two sides of the building and in an e-mail to you from our

former Fire Chief and he noted possible accessibility issues just because the only side

of the building they would be able to get to would be just one which is the front side.

Flueti WhenyousayL-s haped, do you meiaArightorleftaagirbetc q u e
that would cut off Route 3 and the other way would cut off Needle Eye. Flueti | would

think that would more difficul t-shaped. access t he
LaBrecque i | was thinking you would have a parking lot in the middle of that but then

youdbd have some space on o0 niewaemedtionedtivatthed s Rou't
IBC Code requires that a building be sprinklered if it was over 10,200 sqg. ft. Somebody

mentioned sprinklers and | just wanted to throw that out there. Fluet 1 Is that the new

code? |l know thereb6seadnewdtcomentdominng haat t
time and | did put this plan in front of him about a month ago. LaBrecque - This e-mail

to you is from January. About the sewer to Laconia, who would maintain that part of

the sewer in Meredith, Laconia? Would they come into Meredith to maintain that or is

that the property owner? Fluet i | think Laconia would probably maintain up to the

property line and then if ités in the Route 3
north, | dondt knawnitfai Metdaditt pawouladdmwed@®™d m
part on our property. LaBrecquei That coul d get a Il ittl e covﬂz)bli

intend to extend the sewer that far and if we have different specs for our sewer and =
[a
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Laconia has different specs for their sewer, one portion will be built according to their

specs and one according to our specs. Fluetil| dondét think thatods a p
goes by the State specs for sewer constructio
maintain the whole thing, we will. LaBrecque 1 You had mentioned you guys were
thinking about BMPO6s and the Board mentioned
|l ot of weight on infiltration and 16d |ike t
landscaping in the parking lot would be a great idea just to break up that expansive

paved area. Flandersi At a mi ni mum youdre going to have
along both sides and the front so across the ends and across the front. Fluet T I think

we 0 r e heyeoBold this may be a little bit narrow but we could always widen that out

a little bit. Flanders i One last comment, historically on a new project like this, parking

wai vers have pretty much not been granded. Y
and you have the potential to do whatever you can do and stay within the ordinances.

Usually, parking waivers are something that are only considered on an existing site

that s being reiddvedeomackr.ndt KBluuet e x hadfdry what
commercial, does parking become the limiting factor so if we put X number of square

feet of a particular use that needs X number of spaces, then we can keep going until we

run out of parking. Flandersi | woul d agree wit heehdught . I f yo
parking spaces there to give you a broad range of potential uses when you run out of

parking spaces youbre pr et t-ynlasuyourgetdometldngi n t he
in there with a lower intensity parking requirement. Flandersi T h a t @ext. ¢ranks i

Earlier | had a commercial broker trying to market the property for me and we had a lot

of calls about renting places. Of course, th
they want to use it for. We were really anticipating that maybe a mortgage broker or
different things in there, if there was going to be a food store, it would be something

small like a subway or something like that and Ben has also been dealing with a local
commercial broker. Ben i Given the location and the building it will probably be

attractive for some local retailers as opposed to some of the nationals so whether that

be an audio/visual company that puts in f
what wedr e t hBayarki Thgthimgllowutt he par ki ng too i
to build such a big thing that you restrict yourself because we do reserve the right to

review and amend so if you then wanted to put in something that has a higher intensity,
you may not be able to do that. Gary LeMay 1 Resident of Needle Eye Road and we
have a |ittle association down there. Wedr e
we would prefer no access onto Needle Eye Road and a barrier between Needle Eye

Road and the development, maybe it could be pushed towards the Weirs a little more,

but wed6l !l work with Mr. Franks and his team.
some concerns about deed rights that may be there but through the process which will

be an open process with lots of chancestohave abutters and neighbors
keep watching and see what we can do to make it fit in as well as it can into our

neighborhood. Originally, we saw these as residential lots until the Town rezoned it.

Mr. LeMay requested that the applicant notify him of any hearings. Flueti All the rest

of the backland will remain undisturbed.

o
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1. ANGELA LABRECQUE - Discuss Wetland Information Requirements per Memo
dated March 11, 2008. i Basically this is something we want to provide to the
Surveyors and Engineers and Wetland Scientists so they are clear on our
expectations for plans that come in. We get plans with wetland delineation on it that
i sndot signed and someti mes not even seen by
hearing process and a conditional approval is given and then they go get the stamp.
That emphasis on the importance of wetlands should be put on the application and
the application review in the beginning of the review process vs. getting that
information at the end. In an effort to provide a guidance memo to the applicants,
we would like to require the following wetland information at the time an application
is filed. This list will be used to assess the completeness of an application with
regard to wetland information.

(1) The Wetland Scientist name, certification number and stamp.
(2) The date field work was performed by the Wetland Scientist.
(3) The mapping standards applied to the delineation.

(4) Any applicable permit history.

(5) Identification of the Water Resource and applicable Buffer and Leachbed
Setbacks according to the Zoning Ordinance, Article V, Section D-9,
Subsection J., Table 1.

(6) A waiver request is required for any partial wetland delineation.

Flanders (inaudible) i Is that a good way to get additional items like this so you get

something a lot more complete before it comes to you. LaBrecque - Absolutely, and

one of the things that 106I9]1 be working on in
checklist for both subdivisi on and site plan review applicar
these applications, putting together a new checklist, and this is kind of our first step

S0 we can get stuff right now with the wetlands and then down the road in the near

future, | 6d He dlalviesta tnreavt we 61 | review and ad
think may be important for both subdivision and site plan review applications and
hopefully a regulation rewrite but thatods af

2. Application Fee Analysis T LaBrecque - This is preliminary. The Planning
Department has been asked to evaluate the fees and in an effort to do so, | have
contacted a number of towns, many of which a
out fee schedules from the interarwthonel 6ve 1t a
question or another on how they calculate their fees. This is a summary of many of

the fees. The Planning Board fees have not been changed since 1986. Flanders i

Several years ago the Selectmen started looking at fees and our philosophy was it

should be items that are used by a person and not benefitting the whole community

should be paid by the person using the fee. This is another one that fits in the <
category of a user fee. My philosophy is our goal should be to cover our costs at —i
least and target a |ittle more than our c¢dst
these fees everyyear. Vadneyi |l t 6s obvi ous our numbers ar e

S
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an excellent beginning that gives us some data. LaBrecquei We 6 | | try

regulations. Your regulations could define what major and minor site plan review is
and that sometimes is by the amount of disturbance that is being created. In most
of the towns, the newer site plan fees are more based on the level of impact or the
scale of the project. Vadneyi Il t hink the short answer
brought an interesting problem to our
dark to correct numbers on these. We need Mary Lee, Bill, John and you to weigh
in on this to see the kind of things,
that but | think a portion of the time you spend working on these things needs to be
figured into the application fees. Flanders i | think we should be shooting for a
situation where when people come in, they are a user and they should pay the whole

boat and we should make sure the fee weodre

expensive cost we have so wedbre never coll
publication about fees and operation of Planning & Zoning Building Departments and
their target is you should be collecting 75% of the total cost of the Department and
they figure the other 25% is Code Enforcement. At least 75% of all the money we
spend in the Building, Planning & Zoning Department should be collected through
fees, zoning fees, planning fees, building permit fees, etc. Vadney i Check to see
how much money we took in last year from these fees. Flandersi The ICC | think
is a very good source of information. Vadney 1 This is great to see this with some
compari sons. Do a simple study, donot

Meeting adjourned at 9:59 p.m.
Respectfully submitted,

Mary Lee Harvey
Administrative Asst., Planning & Zoning

The minutes were reviewed and approved at a regular meeting of the Planning Board
held on

William Bayard, Secretary
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