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What is this Town Report all about?

This Annual Town Report contains...

information gathered from town departments,
supported outside agencies and gives results of the

2011 Town Meeting. You can view the Vital Statistics, Town
Financial Statements, Tax Rate, Ten Year Tax Rate Comparison and a
Summary of Town Owned Property. Following in the yellow section is

our current Budget and Warrant Articles.

Town Elections (Please Vote)

Tuesday, March 13, 2012
Location: Community Center
1 Circle Drive
Time: 7am to 7pm

Please bring this book to Town Meeting on...

Wednesday, March 14, 2012
Location: InterLakes High School
1 Laker Lane
Time: 7pm

Recognition

The Town Manager, Department Heads and Outside Agencies

are responsible for the written reports.

The Financial Statements are prepared by the
Administrative Services Director, Brenda L. Vittner,

Deputy Tax Collector, Vikki Fogg and
Town Accountant, Carrie Compton.

The layout, graphs and preparation of the Annual Report are

completed by the Finance Officer, Linda Labraney.

Thank you to all who contributed to this report.
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Town Report Dedication

| i

Charles G Palm

This yeardés Town Report is dedicated toc
Former Fire Chief, Town Treasurer, Interim Town Manager and Chairman of the Board of Selectman

Charles G. Palm, 67, died May 8, 2011, at Brigham and Women's Hospital in Boston after a long battle
with cancer. He was born on September 26, 1943, in Lowell, Mass., to Oscar and Dorothy Palm. He was
a 1965 graduate of the University of New Hampshire with a degree in accounting.

Mr. Palm served in the New Hampshire National Guard in Nashua until 1970. After graduating from
college, he worked in Boston for the accounting firm of Peat, Marwick, Mitchell & Co. achieving the level
of partner. He moved to Stratham in 1979 and spent several years in the New Hampshire banking
industry. Mr. Palm joined the Stratham Volunteer Fire Department and served as assistant fire chief. He
was also active in the community, including Little League coach and scout master of Boy Scout Troop185.

He moved to Meredith in 1994 when he and his wife purchased Harbor Hill Camping Area. Family
includes his wife of 40 years, Barbara K. Palm; sons Garrett Palm of Providence, R.I. and Brian Palm of
Needham, Mass.; three grandsons, sister Priscilla Frahm of Palm Bay, Fla.; several nieces and.nephews.

Chuck joined the Meredith Fire Department in 1994 after serving for over fifteen years with the Stratham
Vol unteer Fire Department. In 1997, when the t
chief, Chuck was the hands down favorite to take over theggbally at home elbow deep in the engine
compartment of a fire truck, commanding a fire scene, reviewing building plans or making a budget
presentation, Chuck earned the respect and admiration of both the fire service community and the people
of Meredith. Chuck had also been an integral part of the Lakes Region Mutual Fire Aid Association
serving on various boards and committees and being a passionate voice in support of volunteer fire
departments in the Lakes Region.

When Meredithoés previous town manager retired,
six months while a permanent one was fouddce Chuck retired as Fire Chief he still never really

retired. He ran for Selectman in 2008 and had been on the Select Board a few terms holding the title of
Chairman for one. This year he ran for Town Treasurer and was elected by the people.

The Meredith Fire Department held a special memorial service and formally dedidated t own 6 s f |
motorized fire enginé honor of Charles G. Palm. The truck can be viewed at the Meredith Fire Station.

The Board of Selectmen are proud of the dedicated service that Chuck gave to the Town of Meredith and
to the Fire Department. He was an asset to this community and is greatly missed.
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In Special Memoriam

Kenneth Jollimore of Highland Street in Meredith died
on January 12, 2011. He was-oleceased by his wife,
Anne on September 21, 2009. Ken and Anne had been
fixtures in Meredith since 1980.

Anne was born April 15, 1932, in Germantown,
Pennsylvania. She met Ken Jollimore in 1959 while
performing in the Framingham Young Women's Club
Follies, and they were married January 9, 1960.

Anne began a career as a legal secretary and throughout
the years worked in the real estate field attaining her
broker's license in New Hampshire. She was the

proprietor of N.H. Title Abstract Company before accepting a position at Hunter and Garner in 1980 where
she worked as a paralegal until her retirement. She was a justice of the peace and performed marriage
ceremonies for some friends and family.

Anne and Ken Jollimore

Throughout her life, Anne was active in public service and comnonigynted organizations. She served

on the New Hampshire State Board of Education. She enjoyed genealogy and at the time of her death wa
the parliamentarian and past state regent for New Hampshire State Daughters of the American Revolution.
She also served as the president of the Meredith Historical Society. Anne was a member of the Planning
Board in the Town of Meredith and served the town at most elections as an electoral judge and in other
capacities.

Ken was born May 3, 1933, in Boston, Massachusetts. He was in the US Naval Reserve and worked as a
disc jockey in the Boston area and in Keene, New Hampshire before shifting his focus to sales and
marketing in the miel960s. Ken worked for the New Hampshire Department of Emergency Management
and a Public Relations Liaison from 1982 until his retirement.

Ken was an active member of the Masonic Lodge for 49 years, most recently Chocorua Lodge in
Holderness, New Hampshire. He served as Meredith Town Moderator from 1992 to 1997. Ken also had a
passion for music and could be found playing his trombone at many of the band concerts in Hesky Park
and in Center Harbor. He was also a member of the Frustration Hills Blues Band for many years. He lent
his strong baritone voice to a few early Streetcar Company productions including Zoltan Carpathy in My
Fair Lady and El Gallo in The Fantastiks.

Ken and Anne enjoyed their lives in the Lakes Region, and had lived in Laconia from 1969 to 1977 before
moving to California and returning to the area in Meredith in 1980. Lake Winnipesaukee was their second
home and they spend many happy summer days sailing around.

They are survived by their three children, Hillary Jollimore andisdaw Timothy Seeger, of Meredith,
New Hampshire, Kenneth Jr., of Meredith, New Hampshire, Kristen Sapienza amdlaanAugustine
Sapienza, of Pasadena, Maryland, 10 grandchildren, Alexis Pierson, Matthew Bean, Collyn Seeger,
Victoria, Elisabeth, and David Jollimore; Monica Ross (Robert), Phillip (Ashley), Maria, and Emily
Sapienza; and five gregtandchildren.
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Dedicated Service

Dick became a seasonal snow fighter for the Town about December 1, 1987

& while employed eight months of the year for Pike Industries. For three years he
i continued to assume the duties of Public Works Employee from December to
& March.

B He became a fulltime employee in March of 1990. Dick retired from his fulltime
status after serving the Town for ovesenty years

VA few years before Dick retired he became a member of the Guild of New
+ Hampshire Woodworkers and since retiring has become very active in several of
their subgroupsThe groups are Granite State Woodturners, Hand Tools Group,

i Beglnners and Intermediate Group (which builds select furniture pieces).
AiDi cko Davi s

As a Guild member he volunteers at the League of NH Craftsmen annual fair in Sunapee. He also enjoys
Geneal ogy and currently has 22,900 members in h
l ocally in the Northeast to visit family and fr

Peter Currier worked in our Cemetery departmentdoryears Peter and our

current sexton John Calvin were a great team working together. The duo
instrumental in straightening monuments and grass markers. They also p
34 trees in the cemetery, keeping it looking pristine. In the winter months
would join the Buildings and Grounds crew to assist with snow removal.

Pete also served as a member of the Meredith Volunteer Fire Depart
thirty yearsand became First Captain and also held several officer pos
Pete spent many years working side by side with Sedley Bartlett who was
department for 50 years. When Sedley passed away in California, Pet
sure to purchase a stone with his own monies in honor of his close friend,
so that he may be remembered each year.

Harold APetled Cu

He also volunteers his time every year by placing flags on the graves of all the fallen firefighters for the
Memorial Day holiday so they are not forgotten.

Pete retired in 2011 and now spends most of his days in his garage rebuilding/repairing car parts with hi:
passion for antique vehicles.

Thank you both for your many years of dedicated service to the Town of Meredith!
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Town Officials

BOARD OF SELECTMEN
Colette Worsman, 2012, Chairperson

Peter F. Brothers, Vice Chair, 2012 Miller C. Lovett, 2013
Nathan J. Torr, 2013 Herb Vadney, 2014
ELECTED OFFICIALS
Stephen Nedeau, Moderator, 2012 Kerri A. Parker, Town Clerk, 2014
Charles G. Palm, Treasurer, (deceased) Mark Billings, Treasurer, 2012
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Community Development Director John C. Edgar, AICP
Town Planner Angela LaBrecque
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Ken Jones, Chief
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Kevin Morrow, Director Peter G. Russell, Assistant Director

TRUSTEE OF TRUST FUNDS
Barbara Clark, Chairperson, 2012 Louis Kahn, 2014 Justin Van Etten, 2013

SUPERVISORS OF THE CHECKLIST
Nancy Jewell, 2014 Lucienne M. Boulanger, Chairperson, 2016 Rhetta Colon, 2012

MEREDITH CAPITAL IMPROVEMENTS (CIP) ADVISORY COMMITTEE

Bill Bayard, Chairman Lou Kahn, Vice Chairman
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Miller Lovett, BOS Representative Lisa Merrill, ILSB Rep
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Executive Summary

Report from the Town Manager

2011 began with the budget process which entailed working with Department Heads and the Board of
Selectmen to develop a level funded budget. Recognizing a projected revenue shortfall, the proposed
level service budget was further pared down with the intent of:

(1) not increasing the property tax commitment above the 2008 level,
(2) maintaining an adequate fund balance and
(3) maintaining existing services.

The proposed budget adopted by Town Meeting was followed by cautiousf
implementation due to the uncertainty of the revenue situation and the ec
as a whole. Revenue projections were monitored quarterly and several
potential expenditures were put on hold until the revenue picture became
clearer later in the year.

Consistent with the goal set by the Selectmen when the final tax rate was
did not increase the property tax commitment above the 2008 level while
maintaining an adequate fund balance and maintaining many services. T
goal was possible through the cooperation and assistance of both depart
heads and employees.

All departments continue to provide a level service that the residents should continue to be proud of
while there have been reductions in staff, programs and services, the majority of these reductions do not
result in a #Avi si oulrstadiswoeithgharter to providerthe ewelrofisendce that
residents have come to expect, and should be applauded for it.

Work began on the Childs Park Project, with an anticipated completion date of early 2012. This project
was possible through the many donations of materials and time, coupled with the efforts of staff.

As this report is written, | have served the Town of Meredith for approximately two years. | have found
that there are many residents, employees and elected officials that care deeply for the continued success
of the town, and their actions demonstrate their commitinéoim actively serving on committees,
participating in local events and participating in the political process, making Meredith the special
community that it is.

Respectfully submitted,

Phillip L. Warren, Jr.
Town Manager
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Executive Summary

Report from the Board of Selectmen

To the Citizens of Meredith:

Your Board has concluded another year meeting the difficult challenges presented by this persistent
economic downturn. The focus continues to be on maintaining appropriate levels of service, implementing
programs and services with more limited resources, and minimizing the impacts upon our citizens and
employees. The Board, our administrative team and Town employees have been instrumental in their
dedication to monitoring and adjusting expenditures levels as revenues from all sources continue to
diminish as a result of the impact of the challenging local, State and Federal economies.

With the adoption of the current 2012 year budget, we will need to continue to effectively control

operating and maintenance costs and judiciously reinvesting in our capital replacement and infrastructure
programs and our employees. The Board will continue with monitoring and quarterly reviews of
expenditures and revenues in order to maintain our goal of the amount raised by taxation being essentiall
level. The 2012 Town Budget shows a very slight increase resulting from budgeted capital items for
equipment replacement and additional road maintenance work, settlement of the Employee Collective
Bargaining Agreement and salary adjustments for employees.

The Board recogni zsebhifthanhgooaofi oostisiidowhhe | oc
regional, and State issues may have potentially
shall proactively focus our resources to identify, provide input and participate for positive outcomes for

Meredit h. OQur Town Manager and Water & Sewer D

Winnipesaukee River Basin Sewer Project operations and capital projects is an excellent example of
proactive intervention with significant financial impacts on behalf of the Town!

Meredith has continued to be blessed with a multitude of volunteer individuals, committepspfiton
groups, organizations, Town Departments and employees in which the citizens of our Town have
benefited and enriched our community.

+ The successful completion of the rebuilding of Childs Park in Meredith Center through the
collaborative efforts and planning of so many individuals, Town and organizations resulted in a
wonderful facility for the Town and especially the residents of Meredith Center!

+ The planting of new shade trees throughout Meredith Village and the Fireworks on Meredith Bay with

organization by the Greater Meredith Program;

Completion of the multyear final report from the Meredith Water Study Committee;

Successful Energy Fair by the Meredith Energy Committee;

The Village Pathway Committee Village Walking maps,

Multiple contributions by the Waukewan Watershed Advisory Committee and

The ongoing conservation and use efforts of the Conservation Commission

* & & o o

These are but a few of the long list of capable volunteers and members of Boards working to improve
Meredith. The |l ist does go onéé
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Executive Summary

Report from the Board of Selectmen: i nueae

In closing, we wish to extend a special thank you to our Town Manager and his management team for thei
commitment, experience and leadership along with our Town employees for their continued efforts in
making Meredith a better place.

Respectfully Submitted,
Meredith Board of Selectmen

Colette Worsman, Chairman
Peter F. Brothers, VieEhairman
Miller C. Lovett

Nathan J. Torr

Herbert R. Vadney

Miller C. Lovett Herbert R. Vadney Colette Worsman Nathan J. Torr Peter F. Brothers
Chairman Vice-Chairman
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| ndependent Aud

B

PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street A GoOBc3o-2256680936lc & -FRAXgOE§ 6B re A 03301

INDEPENDENT AUDITOR'S REPORT

To the Members of the Board of Selectmen and Town Manager
Town of Meredith
Meredith, New Hampshire

We have audited the accompanying financial statements of the governmental activities and the aggregate
remaining fund information of the Town of Meredith as of and for the fiscal year ended December 31,
2010, which collectively comprise the Town's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the Town of Meredith's management.

Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance abol
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the aggregate remaining fund information
of the Town of Meredith as of December 31, 2010, and the year then ended in conformity with accounting
principles generally accepted in the United States of America.

The budgetary comparison information is not a required part of the basic financial statements, but is
supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

The Town of Meredith has not presented a Management's Discussion and Analysis that accounting
principles generally accepted in the United States of America have determined is necessary to supplement
although not required to be part of, the basic financial statements.
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| ndependent Auditor s Report

INDEPENDENT AUDITOR'S REPOR@ntinued...

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Meredith's basic financial statements as a whole. The combining and individual fund
financial schedules are presented for purposes of additional analysis and are not a required part of the
financial statements. The combining and individual fund financial schedules are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records use
to prepare the financial statements. The information has been subjected to the auditing procedures appliec
in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

February 6, 2012 Pladai ,
y Rt
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Executive Summary

2011 Meredith Town Warrant

State of New Hampshire

TO THE INHABITANTS OF MEREDITH QUALIFIED TO VOTE IN TOWN AFFAIRS:
You are hereby notified to meet at the Meredith Community Center, 1 Circle Drive, in saicohdive
second Tuesday of March next March 8, 2011, from 7:00 AM until 7:00 PM for the cattiagjots;

and at 7:00 PM Wednesday, March 9, 2011, at the-Lrigtkes Junior/Senior HigBchool Gymnasium,
1 Laker Lane, in said Town to act on Articles x through x.

BALLOT ARTICLES TO BE ACTED UPON:

ARTICLE 1
To bring your ballots for:

Selectman One (1) for Three (3) years
Herb Vadney 882

Town Clerk One (1) for Three (3) years
Kerry A. Parker 729
Valerie McDonald 265

Treasurer One (1) for Three (3) years
Chuck Palm 533
Louann Breen 440

Trustee of Trust Funds One (1) for Three (3) years

Louis Kahn 881
Library Trustees Two (2) for Three (3) years

Colleen Nolan 750
Laurie A. Brothers 719

ARTICLE 2

Shall we adopt the provisions of RSA 40:13 (known as SB 2) to allow official ballot voting on all issues
before the Town of Meredith on the second Tuesd

(Petitioned by 25 or more registered voters or
2% of the registered voters in town, whichever is less)

(Passage requires an affirmative 3/5 majority ballot vote)

Yes 564 No 448
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Executive Summary

ARTICLE 3

Shall we permit the public library to retain all money it receives from its ingganerating equipment to
be used for general repairs and upgrading and for the purchase of books, supplies andeneoatiag
equipment?

(Approved by the Library Trustees)

Yes 979 No 38

DELIBERATIVE SESSION
Wednesday, March 9, 2011
Inter-lakes Junior/Senior High School Gymnasium

Town Moderator Stephen Nedeau
Board of Selectmen CharlesG. Palm, Chairman
Colette Worsman, Vie€hairman
Miller C. Lovett, Selectperson
Peter F. Brothers, Selectperson
Nathan Torr, Selectperson
Town Manager Phillip L. Warren
Town Council Laura Spector

Moderator Nedeau opened the meeting at 7:00pm, after introducing the panel, he asked that we vote to
allow the Town Council permission to speak and with a show of cards, the ability for Town Council to
speak was granted.

Moderator Nedeau then announced the results from the Town Election the previous day.

ARTICLE 4

To see if the Town will vote to raise and appropriate the sum of Twelve Million, Three Hundred Forty

Four Thousand, and Seventy Seven Dollars ($ 12,344,077) for the necessary operational expenses of the
Town for the ensuing yearods budget. This amoun
appropriated in subsequent warrant articles.

(Recommended by the Board of Selectme®pb

Chuck Palm moved to adopt Article 4 as proposed, seconded by Colette Worsman

With a show of voterdés cards, Article 4 passed.
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Executive Summary

ARTICLE 5

To see if the Town will vote to create an Expendable Trust Fund under the provisions of RSA, 34.:19

be known as the DPW Equipment Replacement Fund, for the purpose of equipment replacement and
upgrade for the Highway Department and to raise and appropriate the sum of Sixty Thousand Dollars
($60,000) toward this purpose from the General Fund and to appoint the Board of Selectmen as agents to
expend.

(Recommended by the Board of Selectme®pb
Colette Worsman motioned to approve Article 5 as proposed, Peter Brothers seconded the motion.

Pat Mack asked how we currently pay for new equipment? Colette Worsman explained that it sometimes
is a separate warrant article and sometimes it is included in the Public works budget itself. John Bird
asked how much money is in the fund currently, Colette Worsman explained that this is a new fund and
this would be the seed money for it.

With a show of voter cards Article 5 passed.

ARTICLE 6

To see if the Town will vote to raise and appropriate the sum of Sixty Thousand Dollars ($60,000) to
improve various town roads that are eligible for 2 to 1 matching funds from the State Aid Reconstruction
Program, contingent upon the receipt of Forty Thousand Dollars ($40,000) of that amount from the State,
with the balance of Twenty Thousand Dollars ($20,000) to be raised by taxation.

(Recommended by the Board of Selectme®p
Peter Brothers motioned to accept Article 6 as proposed, seconded by Miller Lovett.

With a show of voter cards, Article 6 passed.

ARTICLE 7

To see if the Town will vote to raise and appropriate the sum of Thirty Five Thousand Dollars ($35,000) to
be added to the Waterfront Infrastructure Trust previously established. The Board of Selectmen are agent:
to expend.

(Recommended by the Board of Selectme®p
Miller Lovett, motioned to accept Article 7 as proposed, seconded by Nate Torr.

Barbara Clark asked if the board would be able to project when the funds would be needed as it would
allow the trustees of the trust funds to be able to invest the money more effectively. It was explained by
Miller Lovett and Phil Warren that we are working toward a goal to get some information to you as when
the funds would be spent. A quick schedule would be finishing Cattle Landing docks this year and then
looking to the capital improvement program to identify where we will be heading in the coming years.

With a show of voter cards, Article 7 passed.
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Executive Summary

ARTICLE 8

To see if the Town will vote to raise and appropriate the sum of Twenty Four Thousand Dollars ($24,000)
for the public access fees and equipment replacement expenses and to fund this appropriation by
authorizing the withdrawal of the amount from the Cable Franchise Fee Special Revenue Fund.

(Recommended by the Board of Selectme®b
Nate Torr moved to accept Article 8 as proposed, seconded by Chuck Palm.

With a show of voter cards Article 8 was passed.

ARTICLE 9

To see if the Town will vote to discontinue the Water Treatment Disinfection Change Fund created in
2007. Said funds, Eighty One Thousand, Seventy Seven Dollars ($81,077.00) as of December 31, 2010,
with accumul ated interest to date of withdrawal
#9 is contingent upon the affirmative passage of Article #10

(Recommended by the Board of Selectmer®b
Chuck Palm moved to accept Article 9 as proposed, seconded by Colette Worsman

David Thorpe spoke about the Water Study committee and the study of groundwater for the Town. They
are working on all phases to identify possible sites for wells and were able to find 12 high potential areas
for them. The next phase they will be working on will be to drill test wells on those sites and this money
will enable the next phase to go through. He explained further that although Waukewan is an excellent
source for our water supply we have no back up to rely on and these groundwater wells would be able to
give the Town enough water to run on for approximateynbn holidays if it deemed to be a necessity.

He went on to ask that we vote yes on both this and the next article.

Richard Demark asked if the fund could be used for anything? Or is it limited to just this specific Water
Treatment disinfection fund? Phil Warren explained that the way the fund is set up we must use the
money specifically for that purpose only. So we have to abolish the fund and then establish another fund
for another use if required.

Bob Konchack asked of the 33 potential sites would that be enough water for the Towns? And what
impact would it have on the overall groundwater and private wells.

David Thorpe will ask but from his understanding that the sites are so remote that this would not be an
issue. And these would not be a primary source only for secondary emergency source.

Hannah TowleGossel mentioned that she felt maybe this money would not be adequate. Phil Warren
explained that when the long range plans are done then the board would need to come back to this board
ask for what is needed.
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Executive Summary

Terry Kennedy expressed his appreciation for th

Hannah TowleGossel asked for clarification on the amounts needed for this as she is feeling that we are
not looking forward as we once have in the past.

Jim Hughes stated that we should pass this article unanimously as we have the most forward thinking
board and committees that are made up of individuals who have saved money and if they recommend
something we should support it without question unanimously.

Peter Brothers explained that in this economy we have not been able to plan too far in the future but we
have put off significant capital projects. But decided that it would be better to do things incrementally and
when the economy comes back we will be able to go back to aggressively looking at the Capital
improvements.

Louann Breen asked if the increase to the water fees could be used to offset to fund this or is all for the
operations of the plant.

Phil Warren explained that the increase is used for operations and any capital improvements needed for th
plant.

With a show of voter cards tlafirmative vote was nearly unanimous and clearly greater than 2Brds
those present and voting, Article 9 was passed.

ARTICLE 10

To see if the Town will vote to raise and appropriate the sum of Eighty One Thousand, Seventy Seven
Dollars ($81,077.00) for deposit into the Groundwater Source Study Expendable Trust Fund previously
established from the Townds Gener al Fund. The
of this Article is contingent upon the affirmative passage of Article #9

(Recommended by the Board of Selectme®p
Colette Worsman moved to adopt Article 10 as proposed, seconded by Peter Brothers.
With a show of voter cards, Article 10 passed.

Colette Worsman expressed the boarddés thanks fo
looking forward to his working as the Treasurer.

Respectively Submitted

Kerri A. Parker, Town Clerk, CTCTC
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General Government

Administrative Services

Brenda L. Vittner, MBA, Director
Within Administrative Services; the services provided included:
Administrative:

+ Reception
+ General Assistance
¢« Purchasing Functions; RFPO6s, Bi ds, Purchase (
+ Capital Asset Inventory and Maintenance
+ General Inventory Maintenance
+ Annual Budget Preparation; Town Warrant and Documents
Finance: Technical Functions:

+ Tax Collection and Billing Network Administration/Help Desk

+ Payroll, Accounts Payable, Accounts Receivable Communication Systems Maintenance
+ Utility Billing and Account Maintenance Website Management

+ General Ledger Maintenance

+ Compilation of Town Report Financials

+ Production of Annual Town Report

FINANCE Carrie Compton, CPP Town Accountant
Linda Labraney, ABA, Finance Officer
Eric Ferland, MCSE, Information Technology

Quality customer service is the most important function within Administrative Services. Our customers;
the Town of Meredith taxpayers and the employees of the Town deserve to be treated with respect and
consideration, for which the Administrative Services department strives for. The department strongly en-
courages training and certifications within responsibilities; Carrie Compton maintains certification as a
Certified Payroll Professional (CPP), Eric Ferland maintains certification as a Microsoft Certified Systems
Engineer (MCSE) and Linda Labraney continues training efforts related to the management of General As-
sistance. 2011 was a very busy year, there were many changes in managing payroll through changes from
both the State and Federal level, the number of people in need of General Assistance increased substan-
tially and as current computer hardware and software age, dealing with the changing technology environ-

ment has become challenging. Admini strative Se
that will streamline processes and systems to enable staff to maintain the high level of efficiency and com-
petency that has come to be expected, basically

ited resources..

GENERAL ASSISTANCE Brenda L. Vittner, Director
Linda Labraney, Finance Officer

During 2011, the Town of Meredith assisted over 150 clients. New Hampshird &5 Aequires each

Town to assist people within their jurisdiction. The assistance may be for temporary assistance, due to
having other means of support, or the bare minimum expenses of a household exceeds income. The Tow
of Meredith reviews and updates guidelines for assistance yearly. General Assistance hours are between
9:00 am and 12:00 pm, Mondays, Tuesdays and Wednesdays. In the event of an emergency, a client may
be seen during office hours of the Town Hall.
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General Government

Assessing

Menta Martel, Assessing Office Manager
Bettina Ford, Field Data Collector
James Commerford, CNHA, Assessor

Depart mentdéds Mission

The primary mission of the Assessing Department is to ensure that all property within the town is assessec
fairly and in accordance with the New Hampshire laws governing taxation. Toward that end, the
department conducts various practices to ensure the equitable distribution of the tax burden.

2011 Review

The 2011 residential real estate market has continued to show declines throughout the town, county and
state. The chart below shows residential sales activity on a statewide, county and local basis per New
Hampshire Multiple Listing Service. The number of sales in Meredith increased substantially from 2010.
However, the average sales price is down approximately 11% to $466,200.

The median sales price for 2011 was $300,000.

2011 # 2010 # 2011 Average 2010 Average
Residential Sales Sales % Diff Price Price % Diff
Statewide 14085 13980 .75% $220,502 $230,196 -4.21%
Belknap 889 885 45% $160,000 $165,000 -3.03%
Meredith 90 65 38.46% $466,213 $526,275 11.410-/0
The Townds total valwuation increased 58% in 20

was due to building permit activity and data changes from eimspection cycle. Values wenet

adjusted towswide in 2011 to reflect the changing real estate market. In 2011 we did update our mobile
homes (in parks) throughout town due to the variation in ratio between mobile homes and all other
properties.

Also, we have completed anotlyear in our reanspection cycle. | would like to thank all taxpayers for

their cooperation in this endeavor. For 2012 we will concentrate on the Chemung area of town as well as
finish up the island work begun in 2011. The objective of the program is to ensure data accuracy in our
assessments and eliminating the need for a costly revaluation every five years. It also meets the
requirements from the NH Department of Revenue Administration. If anyone has any questions regarding
the cyclical program please call our office at @iZ1.3.

The Assessing Office is here to assist the property owners of Meredith. We welcome your questions and
are here to help citizens through the assessing process. Please visit the Assessing Department Link on th
Town os wwe.msreditheh.ordor information regarding tax abatements, credits and exemptions,
access to tax maps, tax rate history, and a link to the online assessment database.

Respectfully submitted,
James Commerford, CNHA
Tax Assessor

2011 Annual Report 21


http://www.meredithnh.org

General Government

Community Development

John C. Edgar, AICP, Community Development Director Bill Edney, Code Enforcement Officer
Angela LaBrecque, Town Planner Benjamin Moyer, GIS Specialist
Mary Lee Harvey, Administrative Assistant Chris TivnanClerk

Our Mi ssi oné

The Mission of the Community Development Department is to facilitate courses of
action leading to positive outcomes in land use, natural resource conservation,
transportation, housing, public health and economic development. The department
strives to be comprehensive in its approach while promoting public participation,
collaboration and informed decision making.

About the Community Devel opment Departmenté
The Community Development Department provides professional and administrative services in eight
functional areas. These functions are both regulatory andeguatory in nature.

Long Range, Comprehensive Community Planning

Site-level Development Review

Capital Improvement Programming

Building Permitting and Inspection

Zoning Administration

Public Health

Code Enforcement

Mapping and Spatial Analysis (Geographic Information System)

N>R WNE

Associated with these responsibilities, the department provides staff support to volunteer boards and
committees including: the Planning Board, Zoning Board of Adjustment, Capital Improvements Program
Advisory Committee, Waukewan Watershed Advisory Committee, Water System Committee, Village
Pathways Committee, and the Energy Committee.

Development Activity. The Planning Board reviews applications to: (1) subdivide land, or (2) develop
nonresidential land uses. This is accomplished thru regulatory authority enabled in state law. Public
hearings are conducted by the Planning Board in each application. The Board strives to balance its public
duty with applicantsd property rights and the i
all conditions imposed by the Planning Board are met, a project then proceeds to construction.

In 2011, development highlights include the following:

Projects completed in 2011

o Expansion of Golden View Health Care Center located on NH Route 104

o Construction of the Meredith Visiting Nurses Association building located on Waukewan Street and
NH Route 104

o Construction of the Northway Bank branch office located on Upper Ladd Hill Road

Expansion of an industrial building, located on Foundry Avenue

o Construction of offsite parking for Church Landing located on Mill Street

©)
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General Government

Community Development.....

Projects initiated in 2011

o Expansion oReal Green Lawn Care, located on U.S 3 North

Construction to improve esite circulation at Dunkin Donuts located on NH Route 25

Construction of a parking facility for the Appalachian Mountain Club located on Love Joy Sands Road
Re-development of an existing building into a Family Dollar retail store located on US Route 3 N
Co-location of microwave and smart meter antennae on an existing tower at Gilman Hill. This
installation is a key el ement of the NH Electr

O
o
o
O

Projects initiated in 2011, anticipated completion in 2012:

o Expansion of Church Landing including 15 additional hotel rooms located on US Route 3

o Conversion of an office building into a sevenit, multifamily apartment building located on North
View Drive.

Approvals granted in 2011, not initiated:

o Redevelopment of a commercial site located on Waukewan Street and Village Drive

o Development of six rental garage bays and related office space, located on US Route 3 South

o Development of a commercial garage and office for Donovan Tree Experts located on Jenness Hill Rd.

Building Permitting and Inspection. The Town of Meredith has adopted the International Residential
Code governing residential construction. Commercial and industrial buildings are subject to the
International Building Code. Building Permits are required prior to construction in order to determine
compliance with the applicable codes. Our Building Official, Bill Edney is the local authority responsible
for the administration of the building codes including inspections.

We issued 18 Building Permits for single family homes in 2011 as compared to 28 permits in 2010. The
graph below illustrates the recessionary effects on single family home construction. Permits issued for
single family homes peaked in 2004 (93) and may have bottomed out in 2009 (13).

Building Permits Single Family Homes
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General Government

Community Development.. . .....

Building Permit Summary.

New SingleFamily Homes 18 Electrical/Plumbing 204
New Two-Family Homes 0 Gas/Qil Burners 35
New Multi-Family Units 0 Garages/Storage Buildings 18
New Commercial Buildings 4 Residential Renovations/Repairs 104
Special Use Permits 12 Commercial Renovations/Repairs 22
Mobile Homes 0 Docks/Boathouses/Pools 8
Fences 5 Signs 15
Demolition 25 Driveways 15
Land Use Board Application Summary.
PlanningBoard
Commercial Indus. Site Plan/Approvals 10 PreApplication Consultations 3
Home Occ. Site Plan Approvals 1 Scenic Road Tree Cutting Approvals 1
Subdivision Approvals 5 Architectural Design Reviews 6
Boundry Line Adj. Approvals 13 Revocation and/or Disaprovals 0
ZoningBoard ofAdjustment

Variance Applications 27 Total Applications Withdrawn 0
Variances Granted 22 Equitable Waivers Granted 0
Variances Denied 5 Rehearing Requests Received 2
Special Exception Applications 16 Rehearing Requests Granted 2
Special Exceptions Granted 16 Rehearing Requests Denied 0
Special Exceptions Denied 0 Administrative Decisions Denied 0
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General Government

Community Development....

Natural Resources In 2011, the Community Development Department participated with several
environmental projects and initiatives, namely:

o Supported the Town of New Hamptonb6s efforts to
Resources Mitigation Fund. When completed, this project will protect an 8.1 acre parcel having
156060f frontage along the Snake River, i mmed:i
supply).

o Participated with Lakes Region Planning Commi s
Plan for Center Harbor Bay. This project involves the towns of Meredith, Center Harbor and Moulton-
borough and will continue into 2012.

o Hosted a well attended public informational workshop on cyanobacteria and related water quality con-
cerns. This followed a significant cyanobacteria outbreak off Bear Island in July.

o Supported the Lakes Region Planning Commissi on
pact Development (LID) storm water management standards for the towns of Meredith, Laconia and
Gilford. This project will continue into 2012.

o Implemented three EECBG/ARRA grants having to do with municipal building energy audits for five
buildings, lighting fixture upgrades in six buildings and energy planning.

o Secured NHDES Milfoil Control Grants for 2012 control activities in Fish Cove and Meredith Bay.

o Supported the Village Pathways Cotmmatteéeei nnMas
Village that would provide important linkages between other pedestrian features and environmental
education opportunities.

o Supported the NH Lakes Association Lake Conser
ment demonstration projects around Lake Waukewan.

In closing, | would like to end this report on a more personal note. In March, Herb Vadney was elected to
the Board of Selectmen, effectively endinghisyl®8 ar r un at the hel m of the
respectful leadership style and conservative approach to land use matters has left an indelible impression
on the community for years to come. Thank you Herb! Bill Bayard, a veteran Planning Board member
was elected by his peers as Chairman of the Planning Board. Thanks Bill for accepting this responsibility.
In October we filled a big hole in the Community Development Department by hiring Benjamin Moyer.

Ben brings to the department invaluable experience with mapping, Geographic Information Systems, data
management and spatial analysis. Welcome Ben! In November Jeannie Cooperman granted a
conservation easement to the New England Forestry Foundation. This donation located in western
Meredith involves nine properties, totals 235 acres and abuts several other conserved parcels. Thank you
Jeannie! Also in November, Angela LaBrecque, Town Planner and her family welcomed a son and baby
brother into the world. Welcome Owen LaBrecque!

Respectfully Submitted,

John C. Edgar, AICP, Community Development Director

2011 Annual Report 25



General Government

Capital Improvements Prograg®) advisory committee

Annually, the Capital Improvement Program (CIP) Advisory Committee reviews capital needs and
recommends a program of capital improvement projects for a period of up to ten years. The primary
purpose of the CIP is to aid the Board of Selectmen and the School Board in their consideration of the
annual budget (RSA 674:5). As a preface to the recommendations that follow, please note:

1. The Capital Improvements Program Advisory Committee anticipated the 2012 budget would again
be a challenging year in order to meet budget goals of the Town Manager and the Board of
Selectmen.

2. In 2011, appropriations for municipal capital improvements supported by the General Fund
(exclusive of debt service) totaled $185,000.

3. For 2012, the Committee recommended municipal capital improvements supported by the General
Fund (exclusive of debt service) totaling $425,000. This figure represents an increase of $240,000
over 2011.

4. Administrative Services projected a reduction in debt service of $182,271 for 2012 from the prior
year due to debt retirement and debt refinancing. Additional debt service will be retired in 2013
($35,000), 2014 ($39,745), 2015 ($90,530), 2016 ($181,017), 2017 ($142,155).

5. The total recommended CIP costs for 2012 is $1,533,348, (including existing debt service totaling
$1,108,348, or 72% of the total CIP recommended costs for program year 2012).

6. The 2012 CIP total recommendation of $1,533,348, represents a $57,729 increase, or a 3.9% increas
over the 2011 ClPelated appropriations.

7. ltis the view of the Committee that the proposed 2012 recommendations take advantage of retiring
debt, buy some time and address needs that are reasonable in relation to budgetary constraints.

8. Although the Capital Improvements Program extends out to 2021, the Committee has concentrated
on recommendations for 2012 in light of economic uncertainties.

CommitteeRecommendations:

Fire Department
Fire EquipmentReplacemenkExpendablel rust Funa

RecommendatianAllocate $150,000 in 2012 and $125,000 for each of the ensuing 4 years. Note: major
equipment purchases are anticipated in future years. However, recommended amounts are subject to
subsequent review and adjustment as other needs are identified.

Rationale The ETF balance as of 12/31/11 is estimated at $14, 145. No payments have been made to this
trust fund since 2008. The Fire Department has submitted an Equipment Inventory and projyesed 20
replacement schedule. The near term priority is to purchase a Heavy Rescue Vehicle in 2015. Specialize
rescue equipment would be consolidated on this vehicle, allowing the adjustment of run cards while
reducing the duplication of equipment carried on multiple vehicles. This acquisition would replace an
existing 1986 Rescue Van. Associated with the purchase of this apparatus would be the retirement of 198
Engine 4. Engine 4 would not be replaced. Additionally, the proposed Rescue Vehicle would further
consolidate the Departmentdéds inventory by el i mi
estimated cost of this vehicle is approximately $400,000.
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General Government

Capital Improvements Program...

Department oPublic Works

Capital Equipment:

RecommendatianAllocate $175,000 in 2012 and $150,000 for each of the ensuing 4 years. Note: major
equipment purchases are anticipated in future years. However, recommended amounts are subject to
subsequent review and adjustment as other needs are identified.

Rationale This fund was established in 2011 per the recommendation of the CIP Advisory Committee.
The ETF balance as of 12/31/11 is estimated at $60,000. In 2011, no funds were requested by the
Department of Public Works deferring the resumption of major equipment replacements to 2012 and
beyond. The Department of Public Works has submitted an updated Equipment Inventory and proposed
replacement schedule thru 2021. The near term priority is to replace two 1998 Kenworth dump trucks
(and sanders). The dump trucks recommended for replacement in 2012 and 2013 have 136,015 miles and
141,690 miles respectively. Each replacement is estimated to cost approximately $180,000 to $185,000.

Roads

Recommendatian The Committee recommended funds for road work supplemental to the 2012 DPW
operating budget in the amount of $100,000. This figure is $40,000 more that the supplemental amount
recommended in $2011.

Rationale The Department is responsible for the maintenance of 62 miles of paved roads and 31 miles of
gravel roads. Although some road work has continued through the economic recession, significant road
work has been deferred since 2008. The Committee is concerned that continued deferrals of road work
will force us into a major catch up some time in the future. Phil Warren, Town Manager, has advised that
the Department is in the process of updating its Road Surface Management System (RSMS) analysis of
road conditions. This will provide the Department and the Town Manager with an updated assessment of
road conditions, needs and priorities for the future.

GeneralGovernment

Waterfrontl nfrastructure:

RecommendatiarNo additional funding is recommended at this time.

Rationale Replacement of the Cattle Landing Docks began in the Fall of 2011. The estimated Waterfront
Infrastructure ETF balance (after the completion of the Cattle Landing Docks project) is about $93,300.
Phil Warren, Town Manager, has advised that in 2012 assessments of our waterfront infrastructure will be
completed. The committee may revisit allocating funds to this ETF in the future should the assessments
demonstrate needed capital improvements.

Conservation
OpenSpacelonservation:
RecommendatianNo additional funding is recommended at this time.

Rationale In connection with the acquisition of the Page Pond property, the Conservation Commission
agreed until final payment of the loan (scheduled for 2018) to forego requests for additions to the Open
Space ETF (which had an estimated balance at December 31, 2011 of about $22,700).
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Capital Improvements Program...

Parks andRecreatiorDepartment

RecreatiorFacilities:

Recommendatian No additional funding is recommended at this time.

Rationale The Recreation Facilities Improvements Expendable Trust Fund, with an estimated balance of
about $85,000, was established in 2009 in anticipation of making improvements to Childs Park located in
Meredith Center. Construction began on the park renovations in September 2011. Total project cost is
estimated at $183,950, which is expected to be covered by the funds in the ETF, additional municipal fund:
privately raised funding and donations of material and labor.

Phil Warren, Town Manager, has advised that the Parks and Recreation Department continues its work on
comprehensive facility improvements plan and that it should be completed in 2012.

Water andSewerDepartment
WaterSystemlmprovements:
RecommendatiarNo additional funding is recommended at this time.

Rationale The estimated balance in this ETF through 12/31/11 is $107,708. The water rate structure
implemented in 2011 will begin to accrue funds for capital improvements, estimated at approximately $50,(
for 2011 and approximately $100,000 for 2012.

The Water System Advisory Committee is currently working on a recommended Strategic Plan. When
completed, this plan will identify capital improvements on a priority basis that would be CIP considered whe
available.

Currently the Town is engaged in a groundwater exploration project. This project is intended to identify a
groundwater alternative water supply source. Limited test drilling will occur in late 2011 or early 2012. The
results from this phase of work will help inform whether and to what extent additional funding may be need
for this project.

Given the orgoing status of these two initiatives, the Committee concluded that it was prudent to hold off ot
additional funding towards the Water System Improvements ETF at this time.

Water andSewerDepartment
SewerSysteml mprovements:
RecommendatiarNo additional funding is recommended at this time.

Rationale The sewer utility currently has $442,779 in Sewer Access Fees that are available for repairs anc
major improvements. The sewer rate structure implemented in 2011 will begin to accrue funds for capital
improvements, estimated at approximately $50,000 in 2011 and approximately $100,000 in 2012.

The Sewer Department is currently working on a condition and criticality assessment of our sewer collectio
system. This assessment will lead to recommendations on a priority basis, that would be CIP considered
when available
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Capital Improvements Program...

Public Library
Building Improvements:
Recommendatian No funding through Capital Improvements Program is recommended at this time.

Rationale Although in 2011, the Library identified several building improvements totaling $ 155,015,
none met the $90,000 threshold for CIP project consideration.

Summary
CIP Recommended Capital Appropriations for 2012

$ 150,00CFire Equipment Replacement ETF

$ 175,00PW Equipment Replacement ETF
$ 100,00(Road Work supplement

$ 425,000Bub Total

$ 1,108,348ebt Service (General Obligation)

$ 1,533,348Total CIP-Related Recommendations

The 2012 Total CIP Recommendation ($1,533,348) represents an increase of $57,729, or 3.9%, over 201
Total CIP Capital Appropriations.

Note: These recommendations can be viewed in spreadsheet format, by year, by department available on
t he t own 6lgtp:/inerbdghinit.oeg/cip.hpThis spreadsheet also includes a schedule of existing
and retiring debt. A spreadsheet that identifies all Expendable Trusts, the purpose of each trust, and
estimated bal ances at year end may be found und
Statementso in this Town Report.

Respectfully submitted:

Lou Kahn, Chairman

Photo of the new
kiosk and descriptive
material of the Page

Pond and Forest
Town Forest locateq

at the Quarry Road
trail head into the
Town Forest.
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