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SECTION I. HOW TO USE THIS DOCUMENT 
 
Sections II through V are largely devoted to introduction and process.  These sections are particularly 
valuable to readers who are not familiar with capital improvement programming generally, and the 
concepts as they are applied in Meredith.  Sections VI and VII are more substantive and are specific to 
the current amendment cycle.  Recommended amendments to the CIP are found in Section VII.   
Section VIII includes statistical growth-related data about the community that provides a broad 
context within which the CIP process occurs.   
 
There are several Appendices in spread sheet form at the end of the report.  These documents include a 
high level of detail about the program and are cross-referenced throughout the narrative portion of the 
document.  Appendix A lists projects for which a need has been identified but have not been scheduled 
in the CIP.  Appendix B identifies recommended projects scheduled for each year of the ten-year 
program and includes the associated net costs that would hypothetically be funded through taxation.  
Costs for projects submitted by the Inter-Lakes School District reflect the prorated Meredith share of 
each project.   Appendix C lists all existing and projected debt service, which is incorporated in the 
CIP and likewise funded through taxation.  Appendix D looks at the portion of the tax rate that is 
attributable to the program and includes several years of historical cost and tax rate data.  Appendix E 
summarizes the status of existing funds that have been set up to address various capital needs.   
 
 

SECTION II.  PURPOSES OF THE CIP 
 
There are many significant community benefits that may be derived from preparing and maintaining a 
Capital Improvements Program: 
 
1. Basic facilities and services, which ensure public health, safety and welfare, are a fundamental 

responsibility of local government.  The CIP identifies and recognizes these needs as being the 
highest order of priority; 

2. An informed, participatory decision making process is essential to community well being.  The 
CIP will make voters aware of proposed improvements that may be of particular interest and about 
major proposals that will likely come before future Town or School District Meetings; 

3. The CIP will help to maintain a stable property tax rate by avoiding untimely expenditures, which 
generate unstable property tax impacts.  Major capital projects are forecasted within a flexible 
framework designed to distribute the tax burden attributable to capital expenditures over time; 

4. Successful community planning necessitates a series of incremental steps designed to implement 
our shared vision for the future. The CIP provides linkage between planning for our future needs 
and spending on community  

5. Cooperative project planning can result in cost savings and the avoidance of duplication of 
expenditures.   Communication and coordination between Departments and Town and School 
officials is considered essential; 

6. Communities demonstrating sound fiscal health and high quality facilities and services are 
attractive to investors of all kinds; homeowners, businesses and lending institutions. Decisions to 
invest in Meredith may be influenced by improvements that enhance the quality of life for our 
citizenry, work force and business owners.  Capital improvement programming supports and 
compliments broader community economic development objectives. 
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It is equally important to understand the limitations of a Capital Improvement Program: 

1. The CIP process is not a means to micro-manage the budget development process.  Preparation of 
the Town and School District annual budgets is the responsibility of elected officials and 
professional administrators. The CIP is a tool designed to aid in the development and consideration 
of annual budgets.  

2. The CIP process is not an allocation of funding for  “wish list” projects that are neither needed nor 
likely to receive public funding and support. 

3. Although the program provides a framework to guide activity, the CIP should not be rigid and 
inflexible.  The CIP process cannot anticipate unusual changes in growth, economic conditions, 
political behavior, emergencies, non-tax revenue sources and opportunities not predictable enough 
to schedule.  

4. The CIP should not be prepared in a vacuum.  The Committee will continue to have representation 
and seek input from the Planning Board, Town, School District and general public.  The public 
will continue to have an opportunity to submit projects for consideration as part of an annual 
review and amendment process.  The Planning Board will solicit public comment on 
recommendations prior to their adoption.  

Although the recommended CIP fits within reasonable fiscal constraints, it does not guarantee a level 
tax rate.  There are many variables that determine the total tax rate (i.e., tax base, operating costs, 
revenues, etc).  Capital expenditures constitute a relatively small portion of total, local spending. 
 
 

SECTION III.  CIP PROJECT DEFINITION 
 
“Capital Improvements” for purposes of this CIP are defined as having the following characteristics: 
1.   Projects or improvements that are typically non-recurring in nature; and 
 
2.   Projects or improvements that have a useful life of at least five years; and 
 
3.   Projects or improvements that cost or commit approximately $70,000 or more 

 
Capital Improvements meeting the above criteria can be generally categorized as follows: 

 
• The construction and reconstruction of public infrastructure such as roads, sewer lines, 

water mains, pump stations, etc.; 
 
• The purchase, lease, construction, rehabilitation replacement of public buildings and 

facilities;  
 
• The purchase or lease (including replacement) of major, heavy equipment such as fire 

trucks, dump trucks, loaders, etc.; 
 
• The acquisition or lease of land, or interest in land for public purposes. 
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SECTION IV.  THE CIP CYCLE 
 
New Hampshire RSA 674:5 through 674:8 describe the preparation and effect of a capital 
improvement program.  By statute the CIP is the responsibility of the Planning Board.  The Meredith 
Planning Board delegates the responsibility to annually review  and update the CIP to a subcommittee 
of the Planning Board known as the CIP Advisory Committee.  This seven member advisory 
committee is appointed by the Chairman of the Planning Board and makes its recommendations back 
to the full Planning Board.   
 
The Capital Improvements Program, while serving as a common sense forecasting tool, must also be 
responsive to the uncertainties that are inherent in all aspects of community development.  It is 
important that the program be reviewed on an annual basis to remain both proactive and practical.  The 
elements of the annual review and amendment cycle are illustrated in Figure 1.  and  are briefly 
described below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1        The CIP Cycle 
 
Review of Town and District Meetings.  The annual review and update process begins in the Spring 
of each year with a review of the decisions made at the respective Meredith Town and the Inter-lakes 
School District Meetings. This review examines the capital improvement related decisions that were 
acted upon by the voters.   
 
Public Informational Session. The public is invited each Spring to participate in an informal work 
session with the CIP Advisory Committee.  This work session provides an opportunity for the public 
to gain a more in depth understanding about the Capital Improvement Program and to offer any 
suggestions about the process or observations about specific capital improvement needs facing the 
community. 
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Meetings with Project Sponsors.  Throughout the balance of the Spring, the committee meets with 
Boards, Commissions, Committees, Department Heads and others to discuss any updates to existing 
information, and to review and discuss any newly identified projects.   
   
Formulation of CIP Recommendations.  In the Fall, the committee receives any final updates, if 
any.  By consensus the committee develops its recommendations for the ensuing program period. 
 
CIP Public Hearing and Adoption.  The CIP Advisory Committee presents its recommended 
program to the Planning Board at a public hearing. This is an opportunity for the public to comment 
on the CIP prior to its adoption by the Planning Board.  The notification and hearing requirement 
processes the CIP are the same process that used for the adoption of a Master Plan provided for in 
RSA 675:6.  Once adopted, the CIP is filed with the Town Clerk and the NH Office of Energy and 
Planning. 
 
CIP and the Budget Process.  The adopted CIP is forwarded to the Town Manager, Board of 
Selectmen, Superintendent of Schools and the School Board for their consideration as part of the 
budget development processes.  As the respective entities hold their budget workshops and hearings, 
the public has additional opportunities to comment on capital improvements. 
 
One of the goals of the CIP is to recommend a stable program of improvements in terms of the 
associated tax rate impact.  Although capital improvements represent a relatively small portion of 
Town and School appropriations, they can be easily targeted for budget reduction purposes.  It is 
important that public officials consider needed capital expenditures within the context of the bigger 
spending picture.  To the extent this is accomplished reasonably, tax rate stability can be achieved 
while decreasing the likelihood that action on needed capital improvements will be deferred. 
 
Town and District Meeting. The two budget processes culminate with the consideration of budgets 
presented by the Board of Selectmen and the Inter-lakes School Board at by the Town and District 
Meetings.  It is at the Town and District Meetings where actual appropriations are made to fund capital 
improvements.  

 
Public Participation. The people of Meredith have the opportunity to participate in the development 
of the program and to review and comment on the setting of community needs and priorities.  The 
value of public participation lies not only in allowing the project beneficiaries and taxpayers to express 
their desires, but also in obtaining continued public support for future investments in our community. 

 
 

SECTION V. EVALUATION AND PRIORITIZATION 
 

Evaluation and Prioritization.  The Committee evaluates the merits of individual projects and the 
relative priority of projects in relation to each other.  Thru meetings with project sponsors Committee 
members develop a fundamental understanding of the dynamics of each proposal.  Upon the 
completed review of all requests,  the Committee works towards the development of its 
recommendations.  Although there are no formal guidelines, members examine and consider several 
aspects of the proposals including the purpose and need of the project, urgency, cost, benefits, 
readiness for implementation, relationship to program capacity constraints, departmental capacity to 
implement, implications of deferral, etc. 

 
In general, highest priority projects are those where project need has been previously established 
through some form of community recognition, study, vote or investment. Typically these projects 
include the replacement of, or upgrade to existing facilities or assets (as opposed to new ones), or may 
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include projects considered as urgent or critical based on safety or public health considerations.  There 
are also instances where requests are made for projects representing new or additional assets.   
Significant community need and benefit must be demonstrated in order for a project to be scheduled.   
Examples may include a sewer extension into an area previously without service, acquisition of 
conservation land or the purchase of a capital equipment item that is not considered a replacement 
item. 

  
Based on individual and collective priorities a consensus position of  the Committee is reached in the 
form of a recommended Capital Improvements Program.  The intent of these recommendations is to 
address the varied needs of the community on a near term and long term basis.  Projects currently 
recommended by the Committee are contained in Appendix B. 
 
 

SECTION VI.  PROGRAM CAPACITY AND FINANCE 
 
Program Capacity.  As mentioned previously, the CIP forecasts major capital projects within a 
flexible framework designed to distribute the tax burden attributable to capital expenditures over time.  
Towards this end, the Committee   recommends a ten-year program that fits within a reasonable, fiscal 
framework referred to as “program capacity”.  Although a fiscally constrained CIP is not a statutory 
requirement, the Committee feels that it is a very important element of a balanced program.   Program 
capacity is articulated in terms of dollars.  During the first five years of the program, program capacity 
was based initially on historical capital expenditure data preceding the inception of the program in 
1999.   
 
In 2003 the Committee examined the historical relationship between combined town and school 
appropriations and CIP costs.  Combined taxable appropriations (Town and School) increased, on 
average, 5.6% per year over the period 1998 to 2003.  Capital Improvement Program costs (including 
debt service) averaged  12.13 % of the combined annual appropriations for the period 1999 to 2005.   
With these two variables in mind, the 2003 combined appropriations were increased by 5% to 
approximate a hypothetical, combined appropriation projection for 2004.  Twelve (12) % of the 
projected combined appropriation equaled $1,870,047.    The Committee decided use this figure as the 
new program capacity benchmark.  The $1,870,047 figure represented an increase of $104,671 over 
2003 CIP costs.  
 
In light of the additional capital needs and updates submitted during the Spring 2005 amendment 
process, program capacity was again revisited by the Committee.  The 2003 data was updated thru to 
2005 and the relationship between combined appropriations and capital costs was re-calculated.  
Combined taxable appropriations increased, on average, 7.9% per year over the period 1999 to 2005.  
Capital Improvement Program costs (including debt service), on average, represented 10.96% of the 
annual combined appropriations for the period 1999 to 2005.  The 2005 combined appropriations were 
increased by 7% to approximate a hypothetical projection for 2006.  Eleven (11) % of the projected 
combined appropriation equaled $2,100,664, or an increase of $230,617 over the benchmark 
established in 2003.  
 
Is the self-imposed constraint established in 2003 realistic?  Does working within this benchmark 
allow us to meet our needs? Is it appropriate to increase the benchmark to $2,100,664? After 
considerable discussion, it was the consensus of the Committee to not adjust the program capacity 
benchmark during the 2005 cycle.  However, the Committee does anticipate future cost updates and 
the submission at least one more infrastructure study.  Accordingly, the Committee plans to review 
program capacity in 2006 to further address the questions presented above.  Program capacity should 
be re-evaluated periodically to ensure that any self-imposed fiscal framework is reasonable and is 
responsive to the identified capital needs of the community.   
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Project Reserves. Related to program capacity is the concept of “project reserves”.  Where 
recommended CIP Costs are at a levels less than the constrained capacity of the program, the 
difference is referred to as the “CIP Project Reserve”.  Project reserves are for illustration purposes 
and do not accrue or carry over from one year to another.  The concept of unallocated project 
reserves has historically served two purposes: (1) promoting a conservative approach to allocating 
program capacity; and (2) retaining program flexibility necessary to address community needs and 
priorities that are identified in subsequent CIP amendment cycles. It should be noted that in light of  
the capital needs brought forth to the Committee in 2005, a significant number of additional, major 
projects have been recommended.  Consequently, levels of unallocated of reserves have been reduced 
or eliminated in contrast with prior years.  In the context of the existing program capacity, significant 
unallocated project reserves do not appear in the program until the latter four years of the ten year 
program.  CIP Project Reserves are identified in Appendices B and D. 
 
Project Financing. Financing mechanisms will vary by project and circumstance including general 
fund revenues, special assessments, lease/purchases, and short and long-term borrowing.   
 
Non Property Tax Revenue Offsets. As potential non-property tax revenues such as federal and 
state grants are identified in relation to specific projects, these projected revenue sources are 
identified as “revenues applied to costs”.  Recommended project expenditures by year including non 
property tax revenues applied to cost, are summarized in Appendix B. 
 
Expendable Trust Funds. The CIP makes considerable use of Expendable Trust Funds (ETF).  
Expendable Trust Funds are established by a vote of Town or School District Meeting and must 
specify a purpose and identify the agent that is authorized to expend from the Trust Fund.  Funds are 
appropriated to the fund and accumulate over time.  When the set-aside balance accumulates to a 
level that allows the project to move forward, funds are withdrawn from the Trust in accordance with 
the specified purpose.  This approach accomplishes several important objectives: (1) voters 
participate in the setting of priorities through the creation of Trust Funds and the appropriation of 
funds thereto; (2) a level of predictability is achieved;  (3) increased efficiencies associated with 
project development and departmental coordination; (4) reduced reliance on borrowing thereby 
lessening interest cost; and (5) potential cost savings may be achieved through increased ability to 
negotiate pricing. 

 
 

SECTION VII. 2005 TOWN AND SCHOOL DISTRICT MEETINGS  
 
Review of 2005 Town and District Meetings. The 2005 amendment process began with a review of 
capital items considered by the voters at the preceding annual Town and District Meetings.  In March 
2005, approval of the budget and warrant articles included: 
 

1.   Funding for Existing Expendable Trust Funds as follows: 
a.   Fire Department Vehicle Replacement Trust - $100,000 
b.   Cygnet Shores Pump Station - $50,000 (Last deposit) 
c. Open Space Conservation - $25,000 

 
2.   Closing of  the Public Safety Building Expendable Trust 

($253,160) 
 
3. Creation and Funding of the Police Department Land/Building 

Expendable Trust with a total appropriation of $226,580 
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4. Creation and funding of  the Fire Department Land/Building 

Expendable Trust with an appropriation of  $126,580 
 
5. Creation and funding of a Water Treatment Disinfection Change 

Expendable Trust Fund with an appropriation of  $25,000 
 

6. A change to the  distribution of Current Use/Land Use Change Tax 
from up to $10,000 per year to up to $50,000 per year to be 
transferred to Fund #5 – Conservation Commission. 

 
7.  Purchase capital equipment including: (a) an excavator ( ½ in 2005, 

½ in 2006) $73,000, (b) a one Ton truck with Plow - $26,275, and 
(c) a Sewer Jet-Vac - $17,000/yr (Lease/Purchase for 5 years) 

 
8.   A set aside payment towards future replacement of the Wicwas 

Dam - $40,000 
 
9. High Street/Waukewan Ave. Project (Split amount of $75,000 for     

second year) 
 
10. Addition to Debt Service including: (a) Conservation Bond - 

$500,000 – 10-yr – 3.99%, and (b) Community Center - 
$3,500,000 – 20-yr to be issued April-May 2005 

 
11. Road Projects –  Rebuilds totaling $100,000 
 
12. Road Projects – Pavement Overlays totaling  $218,000 

 
 

SECTION VIII. RECOMMENDATIONS FOR 2006-2015  
 
Highlights of the recommendations for 2006-2015 follow.  The reader is encouraged to review 
Appendix B (Recommended Projects By Year, By Department) and Appendix C (Debt Service by 
Year) for additional information. 
 

TOWN OF MEREDITH 
 
Debt Service.  
In 2005, the Town refinanced several of its long-term debt obligations to include shorter terms and 
better interest rates.  Annual debt service costs have increased however significant longer term 
savings have been achieved.  
 
The recommended Capital Improvements Program was extended this year from the previous six (6) 
year program period to a ten (10) year program period.  This decision was based on several factors 
including; (A) the recognition that two previously approved bond issues (Community Center and 
Open Space/Conservation) have been added to the town’s debt service, (B) in 2005 several major 
capital needs have been presented to the Committee for consideration and (C) a general recognition 
that a ten year program period more appropriately serves the longer term forecasting purposes of the 
CIP.   
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For program year 2006, total debt (existing and proposed) represents 42% of the total CIP costs.  The 
recommended CIP 2006-2015 includes four potential bond issues, which are discussed below within 
the respective departments.  As more long term debt is incurred over time, and if the program capacity 
remains fixed, the availability of funds for capital improvements projects not included in bond issues 
decreases. Debt Service, including the proposed projects (not including the Police Station Project) is 
summarized in Appendix C of this document.   
 
Police Department.  
The Report of the Space Needs Study Committee (December 6, 2004) was submitted to the CIP 
Advisory Committee in Spring 2005.  The report clearly indicates that there is an immediate and 
significant space need for the Police Department as the number one priority! A Police Station 
Committee appointed by the Board of Selectmen is working diligently on all details including size and 
costs.   The Police Station project is recommended, however a specific year (2006 or 2007) has not 
been determined.  As additional project information is brought before the Board of Selectmen, the 
Selectmen will determine when the project is brought before the voters for their consideration. 
 
Based upon an estimated project cost of $2 Million and assumed term (20 years) and interest rate 
(5.5%), an annual debt service payment (Principal + Interest) was estimated to be $167,359 per year.  
As a project year has not be determined, the debt service attributable to the Police Station project 
($167,359) is not included in the analysis reflected in Appendix C (Debt Service By Year) and 
Appendix D (Tax Rate Attributable to CIP).  
 
Fire Department.  
The Space Needs Study report identified the Fire station as the number two priority.  The Fire 
Department has a Building Committee currently working on building and site requirements. Based on 
the information that their committee has gathered to date, the estimated cost remains at approximately 
$1.5 million.  The Committee recommends that we place an additional $75,000 in the Fire Department 
building ETF to continue with project planning, architectural engineering services and cost 
information.  The Committee anticipates that it will receive a project update in the Spring of 2006. The 
recommended CIP includes a $1.5 million bond authorization request being submitted to Town 
Meeting in 2008.  Bond payments would commence in 2009. 
 
With the Fire Department Building Project being moved out to 2008, the Fire Department Apparatus/
Equipment Committee modified two previous fire equipment requests to reflect the new building time 
frame. A previously requested replacement pump truck for 2007 is now being recommended for 2006 
at a lesser cost and utilizing funds from the existing Fire Department Equipment ETF.  The previously 
scheduled aerial fire truck would be delayed until the new fire station is completed. To accomplish 
this, the Committee recommends continuing allocations of $250,00 in 2006 and $75,000 in 2007 to the 
Fire Department Equipment ETF to target funding of these two pieces of equipment.  
 
General Government.  
The State of New Hampshire and the Town of Meredith are moving forward with the engineering for 
the replacement of the Wicwas Dam along Meredith Center Road.  Meredith’s estimated share of the 
project will be $200,000 which we are recommending be funded for the full amount in 2007.  It is 
anticipated that NHDOT will contribute an additional $150,000 towards the project. 
 
Joint Public Works and Water & Sewer Departments.  
Many major Public Works and Water/Sewer projects are coordinated whenever possible resulting in 
cost savings and avoidance of duplication of expenditures. The High Street and Waukewan Ave. 
combined projects were put out to bid unsuccessfully in 2005. Bearing this in mind, and with the 
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recommendation of the Town Manager, it has been recommended that we “bundle” three Public 
Works and Water/Sewer projects into a $1 million bond issue. The three projects include High Street, 
Waukewan Ave, Water Street, Red Gate Lane and Stevens Ave. The rationale behind this 
recommendation is to be able to attract qualified contractors and more competitive bid pricing for a 
“group” of projects versus smaller individual road & W/S projects. We are recommending that 
funding necessary to complete the engineering be allocated in 2006 ($100,000 be pro-rated between 
DPW and Water & Sewer); with town meeting authorization and construction in 2007.  Debt service 
payments would commence in 2008. 
 
Public Works Department.  
The Space Needs Study Committee has also identified the need for replacement of the current Public 
Works Department Building in order to provide additional garage space, mechanical work areas, 
heated storage for equipment and trucks, and functional areas for highway operations & 
administration. In that the need has been identified, but not in the same priority as the Police and Fire 
Departments, we recommend that we would not initiate ETF payments until 2010.  Beginning in 2010, 
we would then allocate $100,000  each year for 2010, 2011 & 2012.  As further identification of the 
plans, specs and engineering is completed, we could then proceed with town meeting approval in 2013 
for an estimated $3.5 million dollar bond issue.  The bond is estimated based on the current rough 
estimates for cost included in the Department of Public Works Project Identification form submitted to 
the CIP Advisory Committee. 
 
It is recommended that allocations be made towards the replacements of the solid waste trailers in the 
amount of $50,000 each year for 2006-2009.  This will provide sufficient funds to complete the solid 
waste trailers replacement cycle. 
 
Water and Sewer Department. 
In the Spring of 2005, the CIP Advisory Committee was presented with the Water System Evaluation 
for the Town of Meredith, New Hampshire (April 2005) prepared by SEA Consultants, Inc.  The study 
identified major capital needs in all areas of the water system including treatment, storage and 
distribution.  These needs address both existing conditions and projected demands. Several Project 
Identification Forms have been submitted by the Department dealing with land acquisition, main 
replacements, loops, treatment technology and an additional storage tank.  Many projects have been 
scheduled and have been coordinated with the Department of Public Works including the three 
“bundled” projects described previously.  The Committee also recommends the creation of a Water 
System Improvements Expendable Trust Fund that will begin to address funding for needs not 
specifically addressed at this time such as the additional storage tank.  
 
The water projects identified in Appendix B include an assumed, 40% contribution from the water 
utility (revenue applied to cost).  Sixty per cent (60%) of the project cost would be covered via the 
general fund (taxation). The Board of Selectmen and the Water Department are currently analyzing the 
water rate structure and the capability of the utility to generate offsetting revenues. 
 
The Committee understands that SEA Consultants, Inc will be studying the municipal sewer system in 
2006.   When completed, this report, like the water system study, will identify additional capital needs 
regarding this utility.   
 
Conservation/Open Space.  
It is recommended that the allocation towards the Open Space Expendable Trust Fund be increased to 
$75,000 per year throughout the program period.  This allocation is in addition to Land Use Change 
Tax  revenues that may accrue to the Conservation Commission’s fund as approved at the 2005 Town 
Meeting (up to a maximum of $50,000 per year).   
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Parks and Recreation Department. 
The Committee recommends an allocation of $40,000 in 2006 for the purpose of constructing public 
restrooms at the Waukewan Town Beach.  Lake Waukewan is the water supply for the town of 
Meredith. The facility is currently served by portable toilets. This improvement is recommended in the 
recently completed Management Plan for the Lake Waukewan completed Waukewan. The Recreation 
Department intends to apply for grant funding for 50% of the project cost utilizing the $40,000 as the 
town’s required 50% match.   
 

INTERLAKES SCHOOL DISTRICT 
 

Plant Improvements Expendable Trust Fund.  
It is recommended that annual contributions of $52,000 to the Plant Improvements ETF be continued 
throughout the program period. The original goal was to accumulate $500,000 for repairs of large 
“unexpected” items such as boilers, roofs, water systems, etc. The current ETF balance is 
approximately $210,000. Meredith’s share of $52,000 combined with Center Harbor/Sandwich makes 
for about $75,000 per year into this ETF. 
 

Auditorium Renovations.  
There are four elements of the renovation project being considered by the IL School Board including 
seating renovations, lighting improvements, sound system improvements and modifications to the 
auditorium lobby area. The initial project cost has been estimated at $500,000.  Meredith’s share of the 
initial cost is $346,500.  As the project may be eligible for School Building Aid (45%) , Meredith’s net 
cost of the original estimate at $190,575.  The School Board has advised the CIP Advisory Committee 
that it continues to review the scope and cost of this project.  Depending on the outcome of that 
review, the actual project cost may be reduced.  Updated figures and scope of the project will be 
available to the CIP Advisory Committee in the next CIP cycle. Based on the information available at 
this time, it is recommended that Meredith’s net share of the initial estimate be allocated in 2007 
(School District Meeting 2006 for school year 2006-2007).     
 

IL School Athletic Field Reconstruction.   
This project includes the renovation of both the upper field and the lower field/track on the school 
campus. The project cost has been estimated at $355,000.  Meredith’s share of the cost is $246,015.  
As the project may also be eligible for School Building Aid (45%) Meredith’s net cost of the estimate 
is $135,308.   Updated figures will be available to the CIP Advisory Committee in the next CIP cycle. 
It is recommended that Meredith’s net share of the estimate be allocated in 2008 (School District 
Meeting 2007 for school year 2007-2008).   This project will need to be coordinated with the Town in 
order to maximize the availability of playing fields for the town and the school district. 
 

 
SECTION IX.  BACKGROUND INFORMATION 

 

Various background data is presented that puts the CIP in context.  The associated tabular data can be 
found in Appendix F.  
 

Net Assessed Valuation - Net Assessed Valuation reflects the value of all real estate in the 
community that is subject to taxation.  The Net Assessed Valuation is often referred to as the “tax 
base.”  Figure 2 illustrates the changes in the tax base over the twenty-year period 1985-2005.  
Significant changes to the tax base can be attributed to two elements:  (1) appreciation or depreciation 
of values due to market conditions; and (2) additional value associated with new growth. In 2005, the 
tax base increased over the previous year by $30,445,927 or 2.7%. 
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Figure 2:       Net Assessed Valuation   
                     Source:  Town of Meredith MS-1 Summary Inventory of Valuation 
 
Municipal, School, and County Tax Rates - The combined tax rate consists of three separate 
components; municipal, school, and county.  Figure 3 illustrates the individual rates for the period 
1985-2005. 
The school rate is divided into two components; the Local School rate and the State School rate. 
• The amount of money to be raised for the Local School Tax Effort is determined by Meredith’s 

share of the Districts Appropriations less the value of an “Adequate Education Grant” as 
determined by the State of New Hampshire, Department of Education. 

• The State of New Hampshire determines the amount of money to be raised to satisfy our 
obligations towards the State Education Tax Fund (ie: the dollars sent to Concord).   

 
 

Figure 3        Municipal, School, and County Tax Rates 
                     Source:  Town of Meredith MS-6 Budget of Town/City (voted at Town Meeting) 
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Municipal and School District 
Appropriations - Figure 4 illustrates 
the total annual appropriation 
approved by the voters at the Town 
and District Meetings for the seven-
year period 1999-2005.  School 
District Figures reflect Meredith’s 
pro rated share of the Inter-Lakes 
School District total appropriations.  
During this period, combined 
municipal and school appropriations 
have, on average, increased 7.9% per 
year.  Figure 4 also illustrates CIP 
Costs for the same period.  During 
this period, appropriations for CIP 
costs have averaged 10.96% of the 
combined appropriations. 
 
Figure 4      Municipal and School  District 
                   Appropriations 

Source:  Town of Meredith MS-
6 Budget of Town/City (Voted at 
Town Meeting) 

 
 
 

School Enrollment. In June 2005 Dr. Phillip McCormack, Superintendent of Schools presented  the 
Committee with historical enrollment data and enrollment projections for the Inter-Lakes School 
District.  The analysis, prepared with the assistance of Applied Economic Research of Laconia, NH  
(AER), suggests that school enrollment is likely to decline in future years.  It appears that population 
demographics influence enrollment more than population growth.    
 

Figure 5        School District Enrollment Projections  
                     Source: AER and SAU staff 
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Appendix G - NH RSA 674:5-8 Town of Meredith Capital Improvements Program 2006-2015 

TITLE LXIV 
PLANNING AND ZONING 

CHAPTER 674 
LOCAL LAND USE PLANNING AND REGULATORY POWERS 

Capital Improvements Program 

 

674:5 Authorization. – In a municipality where the planning board has adopted a master plan, 
the local legislative body may authorize the planning board to prepare and amend a recom-

mended program of municipal capital improvement projects projected over a period of at least 
6 years. As an alternative, the legislative body may authorize the governing body of a munici-
pality to appoint a capital improvement program committee, which shall include at least one 
member of the planning board and may include but not be limited to other members of the 
planning board, the budget committee, or the town or city governing body, to prepare and 

amend a recommended program of municipal capital improvement projects projected over a 
period of at least years. The capital improvements program may encompass major projects be-

ing currently undertaken or future projects to be undertaken with federal, state, county and 
other public funds. The sole purpose and effect of the capital improvements program shall be 
to aid the mayor or selectmen and the budget committee in their consideration of the annual 

budget.  
 

Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:1, eff. July 2, 2002. 
 

Amendments—2002.  Added the second sentence and inserted “or selectmen” following “mayor” in the fourth 
sentence. 

 
 

674:6 Purpose and Description. – The capital improvements program shall classify projects 
according to the urgency and need for realization and shall recommend a time sequence for 

their implementation. The program may also contain the estimated cost of each project and in-
dicate probable operating and maintenance costs and probable revenues, if any, as well as exist-
ing sources of funds or the need for additional sources of funds for the implementation and op-

eration of each project. The program shall be based on information submitted by the depart-
ments and agencies of the municipality and shall take into account public facility needs indi-
cated by the prospective development shown in the master plan of the municipality or as per-

mitted by other municipal land use controls.  
 

Source. 1983, 447:1, eff. Jan. 1, 1984. 
 

ANNOTATIONS 
 

1. Construction and application:  Other than its management tool capabilities, a capital improvements program has 
no part to play in review of subdivision applications presented to governmental authorities.  Zukis v. Town of Fitz-
william (1992) 135 NH 384, 605 A2d 956. 



674:7 Preparation. –  
 
            I. In preparing the capital improvements program, the planning board or the capital im-
provement program committee shall confer, in a manner deemed appropriate by the board or 
the committee, with the mayor or the board of selectmen, or the chief fiscal officer, the budget 
committee, other municipal officials and agencies, the school board or boards, and shall re-
view the recommendations of the master plan in relation to the proposed capital improvements 
program.  
 
II. Whenever the planning board or the capital improvement program committee is authorized 
and directed to prepare a capital improvements program, every municipal department, author-
ity or agency, and every affected school district board, department or agency, shall, upon re-
quest of the planning board or the capital improvement program committee, transmit to the 
board or committee a statement of all capital projects it proposes to undertake during the term 
of the program. The planning board or the capital improvement program committee shall 
study each proposed capital project, and shall advise and make recommendations to the de-
partment, authority, agency, or school district board, department or agency, concerning the re-
lation of its project to the capital improvements program being prepare 
 
Source. 1983, 447:1. 1995, 43::1, eff. July 2, 1995m 2002, 90:2, eff. July 2, 2002. 
 
Amendments-2002.  Paragraph I: Inserted “or the capital improvement program committee” preceding “shall 
confer” and “or the committee” preceding “with the mayor”.  Paragraph II: Inserted “or the capital improvement 
program committee” following. “planning board” in two places and “or committee” preceding  “a statement” in 
the first sentence and “or the capital improvement program committee” preceding “shall study” in the second 
section. 

674:8 Consideration by Mayor and Budget Committee. –  
 

            Whenever the planning board or the capital improvement program committee has pre-
pared a capital improvements program under RSA 674:7, it shall submit its recommendations 
for the current year to the mayor or selectmen and the budget committee, if one exists, for 
 consideration as part of the annual budget.  
 
Source. 1983, 447:1, eff. Jan. 1, 1984. 2002, 90:3, eff. July 2, 2002. 
 
Amendments-2002.   Inserted “or the capital improvement program committee” following “planning board” 
and “or selectmen” following “mayor”. 
 

TITLE LXIV 
PLANNING AND ZONING 

CHAPTER 674 
LOCAL LAND USE PLANNING AND REGULATORY POWERS 
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Appendix H - Notice of Public Hearing 

NOTICE OF PUBLIC HEARING 
 

MEREDITH PLANNING BOARD 
2006-2015 CAPITAL IMPROVEMENTS PROGRAM (CIP) 

 
On Tuesday, November 8, 2005 the Meredith Planning 
Board will conduct a public hearing regarding the proposed 
2006-2015 Capital Improvements Program (CIP).  The 
hearing will be held at the Harold Wyatt Conference Room, 
Meredith Police Station, 347 Daniel Webster Highway and 
begin at 7:00 PM.  Copies of the CIP recommendations are 
available at Meredith Town Hall, the Town Hall Annex, and 
at the Town’s web site: www.meredithnh.org.  Questions 
regarding the Capital Improvements Program may be 
directed to John C. Edgar, Town Planner at 279-4538 or 
jedgar@meredithnh.org. 

THE MEREDITH NEWS 
OCTOBER 27,2005 

NOVEMBER 3, 2005 
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Appendix I - Sample Project Identification Form 

 

Town of Meredith 
Project Identification Form 

 
Department:                                                     Project Name:                                              
Date Submitted:                                                                                                                     
 
Description of Project/Item:    
                                                                                                                                                
                                                                                                                                                
                                                                                                                                                
                                                                                                                                                 

 
Project Purpose:   
                                                                                                                                                         
                                                                                                                                                                          
                             
1.   Approximately how many residents will directly benefit from this project?  

Explain how number was derived: 
                                                                                                                                                                          

                                                                                                                                                                    
 
2.   How does this project impact the level of service currently being provided, e.g., 

brings up to adopted minimum standard; maintains, improves or provides a new 
level of service?   
                                                                                                                                                                   
                                                                                                                                                                   
                                                                                                                                                                    

 
3.   Does this project address safety or health issues?  If so, how?    
                                                                                                                                                                          

                                                                                                                                                                   
                                                                                                                                                                    

 
4.   What is the proposed life expectancy of this project?  Is this the first phase of 

many phases?  Explain.   
                                                                                                                                                                           

                                                                                                                                                                    
                                                                                                                                                                    
 

5.   Are there any fiscal benefits of constructing this project in conjunction with 
another community or outside agency project, or is this a multi-departmental 
project?  If so, please explain:   
                                                                                                                                                                   
                                                                                                                                                                   
                                                                                                                                                                     
 

6.   Will the completion of this project improve the efficiency of current Town 
programs or operations?  If so, state which specific operations will be affected 
and how they will be improve.  __________________________________________ 
                                                                                                                                                                   
                                                                                                                                                                   
                                                                                                                                                                     

 

Town of Meredith Capital Improvements Program 2006-2015 



Appendix I - Sample Project Identification Form 

 
7. What are the implications of delaying or deferring this project beyond the  
      year(s) for which funding is requested?   

                                                                                                                                                                  
                                                                                                                                                                  
                                                                                                                                                                   

 
8.    Will this project increase the capacity in anticipation of future growth?  If so, 

please explain:   
                                                                                                                                                                  
                                                                                                                                                                  
                                                                                                                                                                   

        
9.   Describe the impact of the project on staffing or other operating costs?:  

                                                                                                                                                                  
                                                                                                                                                                  
                                                                                                                                                                    

 
10. Total Project Estimated Costs (attach available documentation): 
              Legal/Survey/Engineering:                                                                           
            Land Acquisition:                                                                                          

Equipment Acquisition:                                                                                
            Construction:                                                                                                  
            Other (describe):                                                                                            
 
                        Total Project Costs:                                                                           
                                                                                    (Current F/Y Dollars) 
 
 
11. Year project will be paid for (be specific as to  year if within 10 years) 
                                                  or beyond 10 years. 
 
        
 
 
 
 
Department Head Signature:                                                                                                                

Town of Meredith Capital Improvements Program 2006-2015 


