Fire Station Building Advisory Committee

November 14, 2006

Town Hall Annex

Chairman Flanders called the meeting to order at 1900 hours.

Committee members present:
Wayne Bredvik

Peter Brothers (Board of Selectmen’s Representative)





Jason Cornelissen 





Bob Flanders





Carol Granfield





David “Bud” Larrabee





Steve Nedeau





Chuck Palm






Dave Parker





Carl Smith





David Sticht





Karen Sticht

Members absent with notice:
Ann Sprague (ex-offical)

ACCEPTANCE OF THE MINUTES:  A motion was made and seconded to approve the minutes of the October 17, 2006 meeting.  Two corrections were noted and made, being no further discussion, the motion passed unanimously, with Flanders, Granfield, Larabee and Smith abstaining due to not being present at that meeting.

ARCHITECT RFP:  Chairman Flanders asked for a status on the RFP, Granfield indicated that eight proposals had been received and distributed a listing to the Committee of the firms responding.  A brief discussion followed after which Chairman Flanders asked Palm to review a proposed format that could be used by the Committee members in reviewing these proposals.  It was agreed that the form would be used and each member was asked to please read over the proposals and be prepared to come to the meeting in two weeks to discuss their reviews.  It was tentatively agreed that 3 to 4 firms would be invited for orals, pending the results of the proposal reviews.

With respect to the oral interviews, Granfield was asked to e-mail the members a sample of the questions that were used on the police station oral interview board.  This would allow the Committee to think about the questions that could be developed and used for this interview process.

SITE ASSESSMENT STATUS: Granfield was asked to inform the committee as to the status of the site/building assessment work.  She informed the Committee that a contract was awarded and information should be forth coming shortly.

SITE EVALUATION MATRIX:  A question was raised by Granfield as to the status of the of the site evaluation matrix being developed by several committee members.  With that, the meeting was turned over to Vice Chair Parker who distributed a document that reflects a comparison of the various sites that have come to the attention of the committee.  Members were requested to look over the document and share their observations with the rest of the Committee at a future meeting. 

OTHER:  A brief discussion was held regarding a visit to the Gilford fire station.  Palm will make arrangements and attempt to schedule a visit for Tuesday, November 21st, leaving the Downtown Station at 1800 hours (6:00 PM).   He will email members to confirm these arrangements. 

The next regular meeting will be Tuesday, November 28th at the Annex, starting at 1900 hours.  By that time all members are encouraged to have read the proposals and be prepared to offer suggestions for the oral invites.

ADJOURNMENT: Flanders, seeing that there was no further business to be brought before the Committee, requested a motion to adjourn.  Motion was made, seconded and passed unanimously.  Meeting was adjourned at 2015 hours.

Respectfully submitted, C. Palm

