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Members Present
Bill Bayard Mark Billings Phil McCormack Reed Leberman

Members Absent w/notice
Ken Colburn D] Quadliaroli Nate Torr

Staff Present
Angele LaBrecque

Staff Absent w/notice
John Edgar

Guest
Chris Wald, Director of Maintenance Inter-Lakes School

Minutes from May 12, 2011

The primary agenda item was a presentation by Chris Wald with regards to the
energy efficiency changes that were implemented at the Inter-Lakes School complex
most of which were recommended through an analysis by Honeywell Inc. in 2005.

Electric, Oil & Propane Usage

Following the recommendation from Honeywell, changes were made in the
following areas.

#1 lighting

#2 Envelope improvements

#3 Pumps & Drives upgraded to high efficiency
#4 New Roof on High School

#5 Pipe & Duct insulation

#6 Heat recovery air circulators

#7 Pre-heaters for oil

#8 Paddle-Fans in gymnasium

The net of all these changes in the first year were;
#1 Saved $109,000 in electric usage
#2 Saved $114,000 in oil & gas usage
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Grant Updates - Angela

The audits on the municipal buildings from IBEA will arrive next Monday. Angela
will forward copies to members for review.

The lighting upgrade schedule is still unknown as the sole provider is backed up.
SDES continues their work on the Energy Plan.

General Business

The subject of adding a new member to the committee to replace Wendy was
discussed.

Meeting Adjourned at 8:46 PM.

Next Meeting July 14, 2011



