Meredith Energy Committee

March 24, 2011
Members Present
Ken Colburn Bill Bayard Peter Brothers Reed Leberman
Mark Billings Phil McCormack
Members Absent
D ] Quagliaroli Wendy Bagley
Staff Present
John Edgar Angela LaBrecque
Consultants Present
Clay Mitchell Jon Spencer

Meeting called to order at 7:00 PM
Minutes from February 10, 2011

e Motion to approve by Brothers, seconded by Leberman. Discussion from
Billings to edit comments regarding the lighting upgrades to state they will
begin following evaluations of the energy audits. With edits, voted
unanimously.

Energy Grants - Angela LaBrecque
The energy audits being conducted on the municipal buildings have been completed.
The written reports should be available for review within the next 30 days. Billings
took video of the blower test and thermal imaging as part of the energy audit on the
Town Hall Annex. It was suggested that the auditing firm should make a
presentation to the committee with recommendations on opportunities to improve
the energy efficiency of the municipal buildings. We should schedule the meeting so
that we could invite other town officials and committee members.

e Board of Selectmen
Town Manager
Department Heads
Planning Board
Building Managers

The remainder of the meeting was a PowerPoint presentation outlining the
methodology being considered in the conducting of the Greenhouse Gas Inventory
for the Town of Meredith. There were an additional three slides outlining the
contents for the Meredith Energy handbook.

* copies of presentation will be made available.



Meredith Energy Committee
March 24, 2011

Member Comments
Nate Torr will be replacing Peter Brothers as the Board of Selectmen’s
representative on the committee.

Chairman Colburn informed the committee that 1 of the 10 energy audits we gave
away as a door prize at the Energy Fair is available. The winner was not a
homeowner and could not use the prize.

Next meeting will be April 14, 2011

Motion to Adjourn by Billings, seconded by Bayard. Voted unanimously.

Meeting adjourned at 9:00 PM



