Minutes of the Meredith Conservation Commission Meeting Oct 21st, 2010

The meeting was called to order by Chairman MacFarlane at 7:00 PM,

Members attending: Don MacFarlane, Mark Billings, Ralph Pisapia, Peter Miller, John
Sherman, Paula Wanzer

Alternate members attending: Bob LeCount, Dan Heyduk, Sandy Mucci, Jacquie
Colburn

Heyduk was designated a voting member this meeting.
Guests:

Todd and Holly Andrews, Meredith Sno-Streakers
Tony Sabutis, Meredith Resident

Approval of Minutes

Per motion of Billings, seconded by Sherman, the minutes of the October 7th meeting
were approved unanimously.

Dredge and Fill Report

No report this meeting.

Meredith Community Forest/Sno-Streakers Snowmobile Club

Todd Andrews, representing the Sno-Streakers, requested that the snowmobile club again
be permitted to use the Philbrook Avenue access to the trail in the Community Forest,
which is part of their Winnipesaukee to Waukewan through route. In return for this
favor, they will stabilize the initial portion of this trail, which is prone to erosion, and put
up a gate, to be completed before the ground freezes this winter. Commission received
assurance from Andrews that the erosion control would not result in a highway-like
appearance. Per motion of Heyduk, seconded by Sherman, the Commission voted
unanimously to grant the Sno-Streakers the requested Philbrook Avenue access for an
additional year, subject to completion of the above described trail improvements.



Budget

Pisapia presented an update with all pertinent line items. See attachment to these minutes
for all particulars pertaining to this year’s operating budget, the various conservation
funds, and encumbered monies.

The most recent Town audit discovered that there is a balance of $22,661.84 in the Open
Space/Conservation Expendable Trust Fund, hence that line item has changed since the
last budget report.

Approximately 80% of this year’s $1,515 operating budget has been expended.

The Town has collected $13,400 in Land Use Change Tax thus far in 2010, significantly
less than has been received in recent years by this date. The first $50,000 goes to the
Commission’s Conservation Fund. If the collected amount does not increase by
December 31%, only $13,400 will go into that Fund this year.

There remains $20,000+/- in unspent encumbered funds from prior years. If the Town
makes encumbered monies available to the Commission in 2011, as it did in 2010, this
will enable the Commission to present a level funded 2011 operating budget, per Board
of Selectmen and Town Manager request.

Reimbursements/Expenditures

Per motion of Pisapia, seconded by Heyduk, the Commission voted unanimously to pay
the following reimbursements:

Mark Billings $395.85 Page Pond kiosk materials
John Sherman $221.47 Paint for boundary marking
John Sherman $ 45.00 NHACC Training

2010 Activity Plan

Copy of the Plan is attached to these minutes.

The Commission has completed, or made substantial progress, with most of the items
listed in the Plan. This includes the Natural Resource Inventory, trail infrastructure in the
Page Pond and Community Town Forests and the Smyth Easement, Page Pond and
Dockham timber harvests, and the Sherman and Spear/Snake River Conservation
Easements. A productive year for the Commission!

Pispaia noted we will need to draft the 2011 Activity Plan to justify line item budget
requests for the coming year.



Meredith Groundwater Study

The firm doing the study has placed orange flagging with surveyor markings in the
Hamlin, Page Pond, and Community Town Forests as part of their groundwater research.
Now they are requesting permission to do seismic percussion studies necessitating laying
of cable and use of ATVs. Per motion of Billings, seconded by Sherman, the
Commission voted unanimously to grant such permission, subject to the following
conditions: (1) trail infrastructure to be left as found; (2) no tree cutting; (3) inform
Conservation Commission of site work; (4) remove all flagging by close of project.

Open Space
Sherman and crew hoping to paint all pertinent boundaries first week of November.

Upcoming Events

October 30" — Page Pond — Guided outing with Belknap County Forester Andy Fast on
“Conservation Timber Harvests”

Meeting adjourned at 8:20.

Respectfully submitted,

Peter Miller, Secretary



Meredith Conservation Commission - 2010 Budget Summary (October 7, 20010)

Permanent Fund 5 Notes
Conservation Fund $ 66,599.04 | 12/31/2009
2010 Land Use Change Tax Collected to date ($13,400.00)
2010 LCHIP Interest 165.00
2010 Timber Sales - Dockham 13,088.34
2009 Smyth Donation 10,000.00
Less: Spear Property (' 10,000.00)
Less: Net to School from Dockham ( 13,088.34)
Total Fund 5 Conservation Fund $ 66,764.04
Annual Fund 5 - 2010 Town Meeting Appropriated | Expended
Add: 2010 Appropriation 1,515.00
Dues $ 60.00
365.00
Meetings & Training 400.00 175.00
Advertising 36.25
Trail Improvements/Maintenance ( 43.00)
Travel Expenses 150.00
Regional Associations 400.00
Office Supplies 200.00 10.44
Total 2010 Annual Funds $ 1515.00| $1,276.31
Open Purchase Orders 10-07-2010
Balance
P.O. 1668 Trail Improve/Maintenance (2009)
$
1,947.11
P.O. 2314 Professional Services (2009) 13,735.00
(8,000.00) | Ellis Ecological contract
P.0. 2796 Conservation Land Costs 2,000.00
(2,000.00) | Page Pond Parking Lot
P.O. 2798 Professional Services (2008) 8,000.00
P.O. 2799 Trail Improve/Maintenance (2008)
6,071.79
Total Open Purchase Orders $21,753.90
Other Funds
Open Space Expendable Trust Fund $22,661.84 Audit Adjustment from 2008
Page Pond Stewardship Fund Funds received prior to becoming a Town
(Fund # 1 Reserve) $ 8,094.35 Forest
Total $ 30,756.19 | Requires BOS Approval to expend
Funds will go to school fund after CC
Dockham Timber Management Cut $ 13,088.34 extracts costs of conducting cut.
Conservation Bonds Original Issue Maturit | Interes | Outstanding
(Long term debt) Amount Date y t Amount 1/1/2011
Date Rate
Eames/Longridge $500,000 2004 2014 3.990% $ 217,985
Page Pond $400,000 2010 2020 3.800% $ 382,119




Meredith Conservation Commission
Major Activity Plan for the Year 2010

(Updated 04/14/10)

Task/Project Goal Lead Group/ Member | Target Projected
Date Budget]
NRI Phase 11 Implement Phase 11 report due winter 2009 by Jackie Completed $1,000
starting outreach for land protection strategies
NRI Phase 111 Contract for Phase I11 to develop wildlife and January 15, $8,000
habitat information w/ focus on conservation lands 2011
w/Peter Ellis
Update Prime Wetlands Complete updates after receiving report on Prime Jackie/Community -0-
Wetlands. Incorporate into Town ordinance. Development Dept.
Trail Maintenance Review condition of existing trails (including Open Space/ Don/Dan On-going $1,000
signage), plan and implement needed maintenance
or upgrades
Page Pond & Forest Contract for and conduct habitat management Open Space/Don/John | Completed -0-
timber harvest
Designate as Town Forest MCC Town
Meeting
Develop trail system, map/brochure Mark B. & John June 1
Trail signage Mark B. & John Sept. 30 $1,000
Entrance signage Peter, Mark B., John Dec. 30 $1,000
Kiosk Mark B. Dec. 30 $2,000
2 bridges Mark B. Dec 30 $5,000
Recreation Plan Mark B. & John/others May 15
186 Ac. Town Forest Name the Town Forest Dan/Paula Feb. 18
place new signage Dan/Open Space $1,000
Entrance signage Peter, Dan ?
Kiosk Dan, /Mark ?
Town Forest Easements Develop Conservation Easement for Town Peter, John, Mark B. -0-
Conservation lands
Forest Management Plans Contract for and complete forest managementplans | Don May 15 $2,000
inventories for Eames, 186 ac. Forest, Hamlin,
Update forest inventories Hermit Woods, Leighton, Nadeau, Piscopo, Tucker
Mt.
Dockham Town Forest Complete habitat management timber harvest Forester Task Force/ Winter -0-
Don 2009-10
Ordinance for Town Develop Ordinance to govern uses of Town Forests | Open Space/John TBA -0-
Forests
Agquatic invasive plants Incorporate State data on locations of aquatic Ralph -0-
exotics into the GIS data layer on invasive plants
Outreach to School, Host or contract for 1 interpretive nature walk in Paula, Don On-going - $750
Community Groups, or each of Hamlin/Eames, Page Pond & 186.
public -Hamlin/Eames — Peter Ellis
Media Outreach Develop news releases on Commission activities as | Paula, Peter Quarterly -0-
needed. Develop and distribute quarterly e-
newsletter.
Sherman Property Finalize conservation easement with landowner, Ralph, Peter, Mark B. Jan 15 $1,000
Easement gain BOS approval.
Web Site Update MCC presence on Town Web Site Don On-going -0-
GIS Update Commission GIS capabilities and map Don/others On-going -0-
natural features on conservation lands
Permit Application Review | Advocate for Town wetlands and other significant Dredge & Fill/ Bob L., On-going -0-
habitats in Town/State permit and zoning decisions | Bob D., Ralph
Monitor Town Forest and | Assure integrity of boundaries thru annual Open Space/ John On-going -0-
Easements monitoring
2011 Budget Planning Develop activity plan and proposed budget for Chair & Treasurer w/ Oct. 30 -0-
Session 2011 & submit to Town Manager input from all
Volunteers & Recruit new volunteers for field and office work Paula/All Completed/ -0-
New Members and seek potential alternate members On-going
Recognition program for volunteers Paula
Board of Selectmen Brief Select Board on Commission Activities Commission Chair 4/year -0-
Annual Town Report Develop CC input to annual Town Report Commission Chair Completed -0-
Hamlin Interpretive Brochure Peter -0-
Weatherproof Yellow Trail sign Mark B. Oct. 1
Refresh red blazes Peter May 1




Hamlin/Eames Map Add Smyth Easement trail(s) to map Don May 1 -0-
Hamlin kiosk Add Smyth Easement display Peter May 1 -0-
Smyth easement Build & blaze trail Peter/ May 1

Install plagues & signs Peter, Don, Mark B. May 1 $ 2,000
2011 Annual Activity Chair/all Sept. 15 -0-
Plan
Office Organize files, etc. Bob Davis On-going $500
Grant possibilities Investigate grants, matching funds, etc. to aid All On-going -0-

in projects




