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WINNIPESAUKEE RIVER BASIN PROGRAM

Capital Improvement Program (CIP) Subcommittee

Minutes – August 16, 2012

Attendees: Sharon McMillin (DES), Steve Dolloff (DES), Ray Korber (Bay District), Jeanne Beaudin

(Belmont), Dan Leonard (Meredith), and Paul Moynihan (Laconia). Brian Sullivan (Chairman,

Franklin) was unexpectedly absent and had requested that Paul Moynihan moderate this meeting.

Meeting was called to order at 10:05am.

Appointment of Recording Secretary: Members of the Advisory Board on the CIP committee were

unanimous in their agreement that Steve Dolloff take minutes of the CIP meeting.

Minutes - July 9, 2012 and July 18, 2012: Ray Korber moved, seconded by Dan Leonard to accept the

minutes as written. Motion passed.

WRBP rate structure metrics and Rate calculations: Jeanne Beaudin asked if the Sinking Fund

included all the depreciable assets. Sharon McMillin replied that the State doesn’t have the underground

assets accounted for; only above-ground facilities like the treatment plant in Franklin and the pumping

stations. Sharon McMillin went on that the Board could consider a Task Order to have a firm conduct an

accounting of WRBP depreciable assets. Sharon McMillin noted two matters with the Sinking Fund that

will require discussion in the future: 1) are we using the correct metric to capture capital assessments;

and 2) does the Board want to include true asset values for all depreciable assets.

Ray Korber noted that an inventory of those assets (pump stations, pipe, etc) which reside in each

community will have to be performed. After further discussion, it was agreed that for initial purposes the

inventory should include lengths of each diameter pipe, number of manholes, and any pump stations.

Steve Dolloff will work to develop an inventory based upon his work in identifying assets within each

community. Sharon McMillin noted that much of the preliminary inventory information already exists in

the CMOM submittal prepared a couple of years ago. A more in depth inventory and replacement cost

of the pipe (based on depth of burial, location, etc.) could occur at a later date, if deemed necessary.

Paul Moynihan noted that the MOU set a goal that the Rate Allocation Methodology be identified by

September 30, 2012. Dan Leonard recalled the date was set in an attempt to try and have a rate

methodology set prior to receipt of actual flow data from the Flow Metering Project.

Sharon McMillin provided an update on the Flow Metering project. A single bid was received from

Penta Corporation at the bid opening on August 13, 2012. The bid amount exceeded available funds in

the SRF Loan for the project. Sharon McMillin will have CDM provide electronic versions of the specs

to committee members to review to see if the members might identify any cost savings in the project or

terms which might have been onerous to prospective bidders. Ray Korber suggests that Sharon and

Steve sit down with Penta and CDM to compare those locations with differences 200% or greater
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between the engineer’s estimates and Penta’s bid amounts. Sharon McMillin noted that she will check

with the DES-Wastewater Engineering Bureau to see if the WRBP can negotiate with Penta.

Sharon further noted that we will be working with Penta on the bid and ultimately a meeting of the full

Advisory Board will have to be called to obtain a final decision from the Board as to how to proceed.

Ray Korber asked when can a meeting be called with CDM and Penta to review the bid and Sharon

McMillin indicated that she would follow-up with CDM. It was noted that issues with the Flow Meter

construction project are likely to impact the ability to capture Spring 2013 flows, potentially extending

the date when a rate allocation formula needs to be drafted by the Subcommittee.

Rate Allocation: Ray Korber suggested that the work of the group start with Sharon using the CDM

rate allocation memo and insert that information into Ray’s memo to develop alternative cost structures

and recommended cost structures. Sharon McMillin suggested that one of the first steps was

determination of which factors would be used for the rate allocation formula(s) and whether the current

four billing categories (each with slightly different allocations) were still appropriate or if it made sense

to consolidate and simplify the assessments. For example, does it still make sense to use two different

methods and two different bills for O&M and Admin? There was additional discussion as to whether a

capacity allocation would be appropriate, given the potential complexity and subjectivity of this

determination.

Ray Korber suggested that, since CDM had made an effort to present rate allocation alternatives, their

analysis and alternatives would be useful to the group in its work on a system for the WRBP. Ray

Korber further described that the group may find that there is value in keeping some of the WRBP’s

current cost recovery system and future meetings of this group will need to look at how changes are to

be implemented if some, or all, of the CDM alternatives are selected for a cost recovery system for the

WRBP. Ray Korber pointed out that final conclusions and recommendations by the group must be

summarized in a way that can be shared with all members of the advisory board and others within each

community. He stressed the need to be able to articulate the rate methodology in a simple and

understandable way to rate payers within each community and that the current structure is complex and

hard to understand. Ray concluded with a recommendation that the focus of the next CIP meeting should

be on the CDM memo on Rate Allocation.

Other business:

Dan Leonard requested an update on the As-Needed engineering RFP process. Following review and

ranking of the seven (7) submitted proposals by Sharon, Steve, Brian, Paul and Sheldon, the four highest

rated firms were selected for interviews. The firms selected are Stantec, Hazen and Sawyer, Weston &

Sampson, and Wright-Pierce. Those not selected for interviews were CDM, Underwood Engineers, and

Kleinfelder/SEA.

Sharon McMillin reminded the members that future meetings of the full Advisory Board will be

necessary in order to vote on recommendations for the As-Needed Engineering Services and the MOM

Study contracts.
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Sharon McMillin stated that the first round of the FY14/15 budget is due soon at DES and that

information will be presented at a future meeting of the Advisory Board as per the MOU.

Jeanne Beaudin noted that she is on the Selection Team for the MOM Study. Since the due date for
proposals was extended to September 7th, it was agreed that the review of proposals and the team’s
meeting to short list firms needs to be scheduled before she leaves for vacation and then interviews with
the short listed firms can be scheduled in October after she returns.

Next Meeting Dates:
 Special meeting of the Advisory Board on September 7th at 9:00 at the Corner Meeting House in

Belmont.
 CIP Subcommittee: September 7, 2012 @ 10:00AM, after the Advisory Board meeting, in the

Corner Meeting House, Belmont

There being no further business, motion to adjourn by Dan Leonard, seconded by Ray Korber; all

approved. The meeting was adjourned at 11:20 am.


